Hybrid Town Meeting Timeline — Option 2 (revised 7/21 & 22/2025)

STEP1 SPECIAL TOWN MEETING on Saturday, Nov. 1, 2025, at 10:00 a.m. at Burnham Hall

1. Article 1: Shall the Town of Lincoln vote to decide all Town annual budget and monetary
appropriations by Australian ballot (This does not include the Lincoln School District
budget.), beginning on March 3, 20267 [17 V.S.A § 2680 (a)(c)]

2. Article 2 [If Article 1 is voted in the affirmative]: Shall the Town vote to develop and
implement a new “hybrid” town meeting model? [Voters gather in January, for a special
Selectboard budget meeting, to provide feedback and guidance to the Selectboard. The
outcome of this meeting would lead to the final budget proposals, and refine the
guestions to be printed on the Australian ballot. The final budget decisions would be
made by the voters, by Australian ballot, annually on the first Tuesday of March.]

3. Article 3: Shall the Town vote to change the date and time of the annual town meeting,
to be held on the Saturday immediately preceding Vermont Town Meeting Day, at
Burnham Hall, at 10:00 a.m., beginning on February 28, 2026? [17 V.S.A. § 2640(b)]

STEP 2 PREPARATION (Sept. 2025 through Jan. 15, 2026)(

Public informational meetings to explain the process this committee recommends.
Selectboard prepares draft town and highway budget proposals

Selectboard holds meetings for their budgeting process (monthly?).

Selectboard posts draft documents online and at the Town Office.
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Selectboard holds a final budget meeting on the second Saturday in January, to obtain
final voter feedback. (Jan. 10, 2026)

6. Selectboard uses feedback from the January budget meeting to adjust and vote on the
final budgets.

STEP 3 PUBLICATION AND PREPARATION for FINAL BUDGET VOTE

1. The final budget proposal is submitted for publication in the Town Report at the usual
time of Early/Mid January, to be delivered to voter mailboxes no later than 10 days prior
to our Town Meeting. [If Article 3 passes, our printer deadline will move up by 2 more
days.]

2. Informational meeting about Australian ballot voting will happen on the same day we
hold our Annual Town Meeting (either Saturday or Monday before Town Meeting Day,
depending on the Article 3 vote outcome).

3. Vote on officers (and maybe budgets) via Australian ballot, March 3, 2026 (Town
Meeting Day).



