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Town of Lincoln 1 

Town Meeting Advisory Committee 2 

June 2, 2025 3 

Meeting Minutes 4 

Called to order at 7:06 PM by Chair Rob Reiber 5 

Committee members present: Paul Forlenza, Tim McGowan, Kudd Rood, Sally Ober, Mary 6 
Gemignani via ZOOM & Bill Finger ex-officio non-voting.  Not present: Karen Lueders, 7 
Christie Sumner, Lori Atkins Also Present: Alison parker 8 

 (Note: The Zoom recording was erratic at best for this meeting.] 9 

MOTION by Paul, 2nd by Kudd to approve minutes of 5-19-25. 10 

Brief discussion of the attendance estimates for March 2025 Town Meeting. Sally will verify 11 
the official total at the 6-9-25 committee meeting 12 

MOTION to approve was withdrawn by Paul and Kudd pending new info on 6-9-25. 13 

o Kudd shared a draft survey that he presented to the Monday/Thursday coffee 14 
gathering that meets in the General Store parking lot or in Burnham Hall. 15 

o 100% of the attendees said that the school budget should be voted by Australian 16 
Ballot due to the total budget amount which has the major impact on the tax rate. 17 

o They were not certain whether it should be necessary to vote. on the town and 18 
highway budgets by Australian Ballot. 19 

Discussion of the Lincoln School District’s participation and representation on this 20 
committee. The School Board has a lot on its plate and a lot of uncertainty due to on-going 21 
discussion of school reform, including more consolidation and new attempts to reduce 22 
costs and impacts on local taxes.  This committee acknowledges that Mary does not 23 
directly represent the school district. However, Mary can remain as a voting member of this 24 
committee. It was suggested that the committee should continue to move forward in 25 
developing a recommendation for the Selectboard. The school board may want to officially 26 
adopt procedures developed by the committee or create its own format to place before the 27 
voters. Clearly it will be desirable for both the school and town to use similar processes to 28 
avoid further confusion. 29 

Mary verbally resigned from this committee. 30 

MOTION by Kudd, 2nd by Paul to accept Mary’s resignation. 31 
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Passed 6 / 4 / 0 32 

Survey discussion resumed 33 

o Survey could get feedback about options or could be guidance for where we focus 34 
o Suggested that we present options in a survey that people can react to. 35 
o Options: 36 

1. Moving school meeting earlier on the agenda 37 

2. User “clicker” voting device 38 

School board should put to a vote whether to choose Australian 39 
Ballot. But keep the town budgets as a floor vote 40 

Survey Questions 41 

 42 
o Would people be more likely to attend annual meetings if 43 

we could vote privately?  (Clickers) 44 
o Do people want to vote by Australian Ballot? 45 
o Clicker system costs: $9800 purchase/ single meeting 46 

rental $3400 47 

Goal is to increase participation in the vote 48 

3. Hybrid – meet/amend/approve – Monday night with Australian 49 
ballot at a later date. 50 

4. Do nothing 51 
5. Town budgets Monday and School budget by Australian Ballot 52 

Vote on a later Tuesday 53 
6. December vote on what’s going to be on the Australian ballot 54 
7. Australian ballot at traditional town meeting time. 55 

o Sec. of State will need to advise as to whether use of 56 
clickers at regular town meetings would be allowed. Agreed 57 
that it would be best if the SOS could meet with the 58 
committee in person to explain and discuss this and other 59 
relevant matters. Sally will reach out to determine a 60 
mutually agreeable time. 61 

o Noted that town meeting procedures are largely unknown 62 
to those who attend in-person town meetings. 63 
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8. Noted that the strongest voter participation was when Australian 64 
Ballots were mailed to every voter. The mail- in ballots were 65 
temporarily allowed while the state was in the throes of Covid 19. 66 

If voter participation and civic interest are to improve, it will be 67 
important to work on more interesting and entertaining ways for 68 
presenting, discussing and deciding on financial matters. 69 

o Tim suggested that the Selectboard might be able to break the 70 
town and highway budget presentations into to smaller 71 
components that would enable voters to play a more 72 
important role. It would also inform the Selectboard as to 73 
where voters were most concerned. If any segments of the 74 
budget were defeated, the SB would be better able to address 75 
specific matters and to prepare a new presentation. 76 

o Encourage and give voters real reasons to participate in all 77 
aspects of budget preparation thru final decision-making via 78 
vote. 79 

o Budget presentations need to be graphic with pictures and 80 
graphs making comparisons. They need to be very focused on 81 
what the voter gets from the town in terms of facilities, 82 
services and good management. Following the modern mode 83 
of short sound bite advertising would pique voters’ interest 84 
and enhance the perception and reality that everyone’s 85 
opinion and votes do truly make a difference. 86 

o Suggested a need to “go from door-to-door to convince and 87 
educate voters of their import role in decision-making that 88 
affects us all. 89 

Committee Outreach 90 

o Keep the community informed via constant “ committee news” 91 
on Front Porch Forum 92 

o All Lincoln commissions and committees have a common 93 
need to keep the public informed 94 

o Ken Stockman is working on a plan to help increase 95 
community engagement and the recent “community 96 
Conversation” at Burnham Hall drew 70 residents +/-. Both of 97 
these efforts can nicely mesh with our discussion of new ways 98 
to approach town meeting. 99 
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General notes: 100 

 Rob will be away June 17 – 23 101 
 Kudd will be away June 10- 15 102 
 Sally will be away on June 23 103 
 Rob will write a blurb for FPF 104 
 Rob will stay in contact with the School Board 105 
 Sally will contact the SOS  106 

o Are “clickers OK for in-person voting? 107 
o Do we need to move our Regular Town Meeting to 108 

Tuesday in order to adjourn to a date and time 109 
certain for an Australian ballot on a later date? 110 

 111 

Meeting adjourned at 9:11 PM. 112 

Respectfully submitted by Sally Ober (note taker) and Bill Finger ( transcriber) 113 

Minutes posted 6-7-25 114 

Minutes approved _______YES    ________NO _________Abstentions _________Absent 115 

 116 


