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Lincoln Town Meeting Advisory Committee

9/29 Info Meeting #1 Questions

Can a vote be changed?

YES

Will each registered voter receive a “clicker” upon entry to Town Meeting?

YES

If 2 large screen displays are purchased for the voting system, will they be
left up year-round for other uses?

YES

If the electronic voting system is purchased what is the cost for individual
‘clicker’ replacement?

$39.00

Is there a plan if more people show up than there are ‘clickers’?

YES

Would it be better to rent the first time and be optimistic and over-rent the
number of ‘clickers’. Attendance might increase if meeting is moved to
Saturday?

IF APPROVED on Nov 4 - SelectBoard will decide the rental v. purchase
question

If power goes out during meeting, can we revert to the current voting
system?

YES
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How does this proposal create opportunity for an informed vote as
mentioned in your committee mission statement?

In-person town meeting gives everyone an opportunity to express their
opinions, discuss and debate and cast a secret vote via ‘clicker’

If changing the Town Meeting to Saturday and use of ‘clickers’ does not
result in increased attendance and participation, will we change back to
the current system?

YES

The changes will be evaluated after the meeting adjourns. Selectboard
and School Board will decide to continue or if further changes are
required.

Will the question of Australian Balloting as a means to increase
participation be be presented again at 2026 Town Meeting?

YES

The November 4 Town & School Articles are slightly different from each
other based on legal counsel obtained by the School Board and counsel
from the Secretary of State’s counsel to the Town.

Will there be any more meetings of the Town Meeting Advisory Committee
to discuss these topics further where people can bring some ideas that
they may not want to share in a public meeting?

NO

All meetings are open to the public and discussion is recorded and posted

on the Town web-site. In addition to these 4 public info meetings, the Town

Meeting Advisory Committee will continue to meet every Monday evening

to consider new information and how to improve dissemination to the
voters.
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Received 10/6 @ TM Adv Comm Mtg (George Dunne)

Is the Town legally responsible for the performance accuracy of the
‘clickers’?  Are voting devices insured?

We’ve contacted the town’s insurer with these questions, response is
pending.

Are procedures recommended for testing prior to each and every use?

The vendor does have recommendations for testing prior to each meeting.
They would not be retested for each article that is voted on?

Responsibility for proper operation of the Town Meeting and all its
appurtenances lies with the Town Clerk, Moderator and Board of Civil
Authority (BCA)

What will be the protocol for someone who is impaired, can’t operate a
‘clicker’?

The Town Clerk and BCA meet before every Town Meeting to determine
how these situations will be handled so no one is ever denied the right to
vote.

Is there a process for sanitizing ‘clickers’ after use?

We will ask the vendor for a sanitizing recommendation and
implementation after each meeting.

If misuse of clickers is witnessed, can a vote that’s underway be canceled
reset and restarted?

There will be training for those who are running the meeting. If all else
fails, the moderator can revert to the current system.
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Lincoln Town Meeting Advisory Committee
10/9 Info Meeting #2 Questions

Why are the Town and School Warnings for November 4 worded
differently?

The official Selectboard Warning for this Special Town Meeting and the
Lincoln School District Warning were presented. The Warnings differ
due to the legal advisory from the Secretary of State’s Office applicable
to the Town that is different from the School.

Differences in the Warnings were discussed further by representatives
of the School. The main goal for the School District was to ask voters to
approve the use of the “clickers”. The time that the “clickers” would be
used is whenever a paper ballot would normally be utilized for voting.
This was recommended by the School District attorney based on the
statutes that govern when you use paper ballots.

Will zoom meeting participation be available for the Special Town
meeting on November 4th for those who cannot attend in person,
although they would not be able to vote they may want to be informed.

YES

Will voters have enough time to vote? It is important to have time to
vote properly.

The Moderator controls the voting and time allowed for voting on each
article. He may set a fixed time for all articles or establish different time
lengths based on discussion leading up to the vote. Voters could request

a time extension.
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What is going on with absentee ballots?
No Change in Current Procedure

Only Articles on an Australian Ballot may be voted by absentee ballot. In
Lincoln, currently only election of Town Officers and state mandated
items e.g. Bond Votes are voted by Australian Ballot.

Will the School, Town and Highway budgets be voted on by Australian
Ballot in 2026?
NO

Will the School and Town Meeting Warnings for 2026 include articles
asking whether voters will approve placing the budgets on Australian
Ballots starting in 20277
TBD [The meeting warnings are posted in late January]

The Selectboard and Schoolboard decide the articles to be placed on
the warnings. Voters can petition to place articles on the warnings by
obtaining and submitting signatures of 5% of registered voters.

Why is a new projector or screen needed at this high cost?

The screen and projector at Burnham Hall are 20 + years old. Having clear,
screens that are easily readable in all areas of the room is essential for
accurate conveyance of electronic voting results.

[The Burnham Committee will fund the purchase screen(s?) and projectors
required, these will be available for use by all users of the Hall]

Will there be additional support required for the elderly and impaired?

The Board of Civil Authority will work with the Town Clerk and Moderator to
assure that those who wish to vote can vote.

Page 5 of 10



© 00 N O O WODN =

11
12
13
14
15
16
17

18

19
20

21
22

23
24

25
26
27

28

29
30
31

Recommendation to make only 1 change: either change day to Saturday or

use of “clickers”. Choosing Saturday would not extend any expense. Only

one change offers a control mechanism to determine what change has an
effect on voting outcome.

The Warnings for the November 4 Special Town Meeting have been posted
and cannot be changed. However, it is possible to vote yes on one article
and no on the other.

How will it be determined that this has been successful? What will
success look like?
Increased attendance at in-person meeting?
Increased number of Australian votes cast?
More public participation in budge processes and public info
meetings?
AND ....??7??

Is there an annual software fee if the system of “clickers” is purchased?

Need to follow up with the vendor for a more detailed account of on-
going system maintenance fees, if any.

Lincoln Town Meeting Advisory Committee

10/22 Info Meeting #3 Questions

Question:
Do "clickers" take away the ability or need to have Paper Ballots?
Answer:

All votes for the town part of the meeting will be by electronic vote
with "clickers". The school is a different entity that has different
statutes and will use the electronic voting with "clickers" only when
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someone calls for a paper ballot.

Question:
What is the difference between a paper ballot and an Australian
ballot?

Answer:

Paper Ballot: Paper Ballot is in the moment at Town Meeting on
election day. When town voting is occurring on the floor Paper Ballots
are called for when there is a need to determine exactly what the vote

countis. The paper ballot gives the most accurate number of votes.

Australian Ballot: A question that is Warned is posted on a pre-
printed ballot that is available 20 days prior to the Town Meeting.
Voters can place their vote by absentee, by mail, early at the Town
Clerk office or at the Town Meeting on election day. Lincoln currently
uses the Australian Ballot when voting for Officers.

Question:
What happens to the opportunity for debate?
Answer:

The electronic voting with "clickers" replaces the voice vote; it is how
we will vote. This does not interfere with the discussion.

Question:
What about zoom participants?
Answer:

Zoom participants cannot vote based on the law of Vermont. It has
not yet been determined if the Town Meeting will be projected by
zoom for people who want to watch the meeting. Lincoln is above
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average in turn out for local meetings.

Question:
What is the percentage of Lincoln population that comes to Town
Meeting?
Answer:

There are 1,000 registered voters, and about 150 attend Town Meeting.

Question:
Do we know that our population really understands what happens at
Town Meeting?
Answer:

The town publicizes what happens at the Town Meeting and mail a
town report to everyone inviting them to come to Town Meeting. We
follow Open Meeting Law requirements and post the minutes on the

Town Website. The town also posts information on Front Porch Forum
as another method for people to learn about what is happening in

Lincoln. All agendas are posted on local bulletin boards as part of

Open Law Meeting requirements for those who do not have
computers.

Question:
Can we highlight in the Town Report the parts that refer to Town
Meeting and how this is something as a town voter you want to be
engaged in. That Town Meeting is a place where we can express our

voice.
Answer:

Appreciating this suggestion and we will take this into consideration
as this year's Town Report is compiled.

Question:
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How many people vote by Australian Ballot?
Answer:

It depends on what is on the Ballot and what is on the Agenda for the
meeting. Items such as large expenses, bond issues or a new bridge
in the town will draw more voters. The range of Australian Ballot votes
is from 25% to 90%. The 90% was during covid when ballots were
mailed to every home. Every four years when there is a Primary
Presidential election draws more people (50-60%). Generally 40% of
voters come out for Australian Ballot.

Question:

Is there anything in the discussions about the structure of Town Meeting to make

it more engaging?

Answer:

Roberts Rules provides a structured way for group conversation. The
State statute says unless the town votes otherwise it will use Roberts
Rules for Town Meeting. The use of "clickers" for voting method may
free up some time for more engaged discussion. Engagement is
ongoing outside of Town Meeting day with Selectboard and
Schoolboard meetings. Moving Town Meeting day to Saturday offers
an opportunity for creating an environment to bring the community
together for increased engagement.

Question:
How will it be decided to make it permanent within the 50 days?
Answer:

The Article is written that the vote is for approval to use the system.
How the town goes about that is separate and will be determined by
the Town Meeting Advisory Committee and the Selectboard. Decision
to rent or buy will be determined by the Selectboard.
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Question:
Does the company that provides the "clickers" come to the town to support the
use of the system?

Answer:

There is an IT Specialist in place to support the use of the system. If
the system fails during the meeting the fallback is paper ballots.

Question:
Is there 100% agreement amongst the Town Meeting Advisory
Committee and Selectboard to support this idea?
Answer:

The committee is 100% in support of these two articles presented.

Question:
What is the capacity that Burnham Hall can hold?

Answer:

This is under discussion and alternative options for larger voting turn-out have
been discussed.

Question:
What happens if the Clicker System is voted for and then it is decided

it is not working well?
Answer:

Once itis voted for it will be the system that is used. It can be placed
for vote again to make a change.
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