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Information Meeting #1 for Special Meeting November 4
Question & Answer

Question:

Is there any method available if someone realizes they pushed the wrong button in voting
on the ‘clicker’?

Answer:

You can make multiple clicks during the voting time window that the moderator sets up, but
the last click is registered as your vote. Each ‘clicker’ has its own identity.

Question:
Will each person receive a ‘clicker’ upon entry to Town Meeting?
Answer:

The actual process for receiving the ‘clicker’ when you arrive is still being worked out.
Basically, when you sign in and show that you are a registered voter, you will receive a
‘clicker’. The specific ‘clicker’ is not tracked with your name for voting privacy reasons. The
number of ‘clickers’ that are handed out will be tracked, and people will be reminded to
return their ‘clicker’ when they leave the Town Meeting.

Question:

If two large screen displays are purchased for the electronic voting system, will they be left
up year-round for other uses?

Answer:

Yes. Once they are installed, they will be there for other uses.

Question:

If the electronic voting system is purchased, what is the cost of individual ‘clicker’
replacement?

Answer:

The committee does not have the answer at this time but will investigate further and share
the cost per ‘clicker’ for replacement when it is found out.
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Information Meeting #1 for Special Meeting November 4
Question & Answer

Question:
Is there a plan if more people show up than there are ‘clickers’?
Answer:

The plan is to have 250 ‘clickers’ and normally the Town Meeting has had about 160 people
attending. If more voters show up, we will have to work that out as it will defeat the whole
purpose. If there are more people than ‘clickers’ one solution may be that we may have to
go back to the current voting methods (voice, show of hands, and paper ballot). Then get
more ‘clickers’ for the next Town Meeting.

Question:

Would it be better to rent the first time and be optimistic and over-rent the amount of
‘clickers’ to avoid the chance of not having enough considering a change to Saturday may
increase voter participation?

Answer:

The committee has not researched every detail since it has not been voted on. If thisis
approved by voters, then we will investigate these further questions.

Question:

In the event that the power goes out in the middle of Town Meeting, can we revert back to
the current voting system (voice, show of hands, and paper ballot).

Answer:

Yes, that is the back-up plan.

Question:

How does this proposal create opportunity for an informed vote as mentioned in your
committee mission statement?

Answer:
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Information Meeting #1 for Special Meeting November 4

Question & Answer

Some believe that if you come to the town meeting, listen to the discussion and then vote,
you will be more informed than if you show up on Tuesday and vote by Australian Ballot.

Tim McGowan shared that the Selectboard has four Selectboard meetings specifically
dedicated to the budget prior to Town Meeting. The Selectboard will continue to do the
same methodology regardless of the outcome of this Special Meeting voting. All the
numbers are presented and discussed as a group, and numbers are whittled as needed in
this process. This has been done consistently for two years now.

Question:

The bigger problem is getting people to understand that Town Meeting is important, and
what gets decided does have an impact on what we do for the town.

If changing the Town Meeting day to Saturday and the use of the ‘clickers’ does not bring in
more people participating, is there discussion of where you go from here?

Answer:

At the end of this Town Meeting, we will reevaluate whether it makes sense to go back to
Monday meeting or not. And we will decide if it is worth doing the electronic voting system
or not.

Question:

Would the idea of putting the vote off to an Australian Ballot outside of Town Meeting to
encourage participation be considered?

Answer:

The question regarding Australian Ballot voting will be re-warned to be on the Town Meeting
Ballot.

Rob Backlund shared that the School Board will be putting out a Town Warning that is
similar to the Select Board’s November 4th Special Meeting articles. The first article will be
the same regarding moving Town Meeting to Saturday. The second article will be different
from the town’s article due to legal counsel that the school board has received. The School
Board articles will be parallel to the Select Board’s articles.
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Information Meeting #1 for Special Meeting November 4
Question & Answer

Bill Finger shared that all of the questions and answers will be recorded, and a list will be
developed over the four information meetings. The Q&A list will be posted on the Town
Website.

Question:

Will there be any more meetings of the Town Meeting Advisory Committee to discuss these
topics further where people can bring some ideas that they may not want to share in a
public meeting?

Answer:

All meetings are public, and minutes are recorded. These four meetings are Information
Meetings that are specially designed to answer questions, and the Town Meeting Advisory
Committee will continue to meet for weekly committee meetings.

The dates for the next Information Meetings for the Special Town Meeting Nov 4th are:
Oct 9th Thursday 7:00 pm

Oct 22nd Wednesday 7:00 pm

Nov 1st Saturday 10:00 am

All Information Meetings will be held at the Town Office.
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