
Town Mee(ng Advisory Commi3ee 
Mee(ng Minutes 

September 8, 2025 

Members Present:  Kudd Rood, Chair of this mee(ng, Rob Reiber, via Zoom, Karen Lueders, 
Ac(ng Secretary,  Sally Ober, Paul Forlenza, Chris(e Sumner, Lori Atkins, Bill Finger (ex officio). 

Also present:  Linda Maupin 

Mee(ng Called to Order: 7:04 pm 

1) Review and Approval of Agenda:  Kudd Rood requested two addi(ons to the Agenda:
a) To confirm with the Lincoln Selectboard that the warning for the 2026 Town

Mee(ng will include an ar(cle of whether to vote money items by Australian
Ballot; and

b) To find out if the Lincoln School District Mee(ng would be first, in the event
bother the Town of Lincoln Annual Mee(ng and the Lincoln School District
Annual Mee(ng both moved to the Saturday prior to Town Mee(ng Day.

MOTION: Kudd moved to amend the Agenda with the two addi(ons, seconded by Sally,
Passed with unanimous approval of the commi3ee.

2) Public Comment: None. 

3) Approval of Minutes from 8/18/25: Sally has not forwarded to the Commi3ee yet, - she
will do so and this can be voted on at the next mee(ng.

4) Recap of the 9/2/25  Selectboard MeeGng:

The Selectboard was gracious and apprecia(ve of the Commi3ee’s work. The Selectboard did 
not indicate that it had a lot of energy to get more involved themselves with informa(onal 
mee(ngs, etc. and was happy the commi3ee offered to take this on. Ken Stockman was not 
present at the Selectboard Mee(ng. Tim McGowan, Lisa Sargent, Joe Martell and Jessica Erwin, 
the four members present, unanimously voted in favor of the Commi3ee’s recommenda(ons. 

5) MeeGng With Lincoln School Board on 9/9/25:

Noted: Two Commi3ee members a3ended the Lincoln School Board Mee(ng on August 26, 
2025 and reported out on the commi3ee’s recommenda(ons to the Selectboard, - no decision 
to report yet, because the commi3ee had not yet met with the Selectboard at that point in 
(me. The School board was interested in both a possible change to Saturday for its annual 
mee(ng, and wanted to know more about the electronic vo(ng system. They asked that they be 
kept informed and to be told of any possible informa(onal mee(ng dates. 



Upon learning that the Selectboard had approved of the Commi3ee’s recommenda(ons, the 
Lincoln School Board put the following Ac(on Item on its Agenda for the 9/9/25 mee(ng: 
“Ac(on Item: Approve development of warned ballot items to align LSD Annual dated and 
vo(ng methods with Lincoln Town Mee(ng.” 

There was commi3ee discussion about the order of the Town of Lincoln Annual Mee(ng and 
the Lincoln School District Annual Mee(ng in the event they both end up on the same day and 
whether the Lincoln School District Mee(ng would go first.  This ques(on will be asked of the 
Lincoln School Board at the 9/9/25 mee(ng. 

There was discussion of sea(ng capacity at the school and the ques(on will be asked of the 
Lincoln School Board at the 9/9/25 mee(ng. Per Commi3ee discussion there was a strong 
feeling that the 2026 Town Mee(ng should be at Burnham Hall, but open to exploring the 
school as a possible venue in the future. The Commi3ee will try to track that informa(on down 
from Erik (Burnham Hall),  and from the folks at School (for school capacity). 

 
Sally agreed to forward the proposed draj warning to the Lincoln School Board for its 
informa(on. It was agreed that Lori, Karen and Paul would a3end the 9/9/25 Lincoln School 
Board Mee(ng. 

 

 

6) Summary of Sally’s Phone call from Susan Clark: 

Susan Clark has been following the work of Lincoln’s Commi3ee and called Sally. She expressed  
surprise that the recommenda(on included both the use of the clickers and a warned item on 
whether to vote by Australian Ballot. She is presently working with the legislature to allow for a 
hybrid plan, in which folks in Town have a say on what goes onto the Australian Ballot. 

She is the Moderator for her town and she described an approach they take in which the big 
town money item, which includes both the general fund and the highway fund in one ar(cle, is 
taken up for discussion at a par(cular (me in the mee(ng schedule and folks can plan on that. 
They hold their mee(ng beginning at 4:00 on the first Tuesday in March, the tradi(onal town 
mee(ng day and Susan Clark said this approach works well. 

 
7) Discussion in the event the Electronic VoGng System is adopted: 

If the electronic vo(ng system is adopted, Paul, (as moderator), would like to test the system for 
the first 15 minutes. The Commi3ee agreed this would be a good approach. 

Because Lincoln would likely be the first to implement the use of an in-person electronic vo(ng 
system, the sugges(on was raised to try obtain a grant from the Secretary of State’s Office, for 
the cost of the electronic vo(ng system. It is an elec(on issue. Other sugges(ons for funding 
were men(oned. 



MOTION: Kudd moved and Chris(e seconded to authorize Paul Forlenza to request a grant 
from the Vermont Secretary of State.  T 

Passed with unanimous approval of the commi3ee. 

The opinion was expressed that the clickers could be generally useful, not just for Town 
mee(ng. 

 
8) Discussion on the reason to include a warned arGcle on voGng by Australian Ballot at 

the 2026 Town MeeGng: 

One opinion: Voters expect to see this item to be voted on in 2026, because it was tabled in 
2025. It is a ma3er of trust. Another opinion, should we wait a year. Generally, it seemed that 
the Commi3ee favored including 

9) Discussion regarding preparaGon for Selectboard MeeGng on September 16, 2025: 

Sally has prepared a draj warning in conversa(on with Trish, - the Commi3ee will discuss at its 
next mee(ng on Monday, September 15, 2025.  

Also will present a proposed Informa(onal Mee(ng Schedule for Selectboard to weigh in on. 
Will want unity in messaging to folks in Town. 

Items with which the commi3ee shall go to Selectboard for and get official confirma(on are: 

a) The Warning 
b) The Informa(onal Mee(ng Schedule 
c) Including the Australian Ballot ar(cle on the 2026 warning. 

 
10) Proposed InformaGonal MeeGng Schedule: 

Four mee(ngs will provide ample opportunity for informa(on. The sugges(on is to hold the 
four mee(ngs on different days of the week to get the most a3endance. Keeping track of the 
ques(ons being asked for subsequent mee(ngs will be a way to build informa(on. A Power 
Point Presenta(on should be prepared. 

#1 Monday, - September 29, 2025 – 7:00 – 8:00 pm at Town Office. 

#2 Thursday –  October 9, 2025 – 7:00 – 8:00  pm at Town Office. 

#3 Tuesday  - October 14, 2025 – 7:00  - 8:00 pm at Town Office. 

#4 Saturday – November 1, 2025 – 10:00 – 11:00  am at Town Office. 

If Town office is not big enough for capacity, can move to Burnham Hall. 

MOTION: Chris(e moved to recommend to adopt the proposed schedule, Sally Seconded  

Passed with unanimous approval of the commi3ee. 



 

11) Shall the Advisory CommiUee SGll Exist:  
 

It was noted that the Selectboard does not seem to be interested in doing much for the  
Informa(onal Mee(ngs and that the Commi3ee would prepare material for the Informa(onal 
mee(ngs so the Commi3ee should con(nue to exist for these purposes. We will keep Monday 
available for mee(ngs for the (me being. 

 
12) FormaGon of a SubcommiUee to Prepare InformaGonal Materials: 

The sugges(on is that a subcommi3ee shall prepared a Power Point presenta(on and shall work 
on draj talking points and draj list of ques(ons, in (me for the next mee(ng on Monday 
September 15, 2025.  The schedule would be to have draj materials ready for the Monday 
September 15th mee(ng, refine the materials at the Monday, September 22nd mee(ng, in (me 
or the first informa(onal mee(ng on Monday, September 29th. Might prepared some handouts, 
and materials for folks who are not on front porch forum. The subcommi3ee would figure out 
the best way to display and demonstrate how the system would work. Folks who volunteered to 
be on the subcommi3ee are Paul Forlenza,  Chris(e Sumner, Lori Atkins, and Bill Finger. When 
the Commi3ee is messaging to the folks in town it is important to have consistent informa(on, - 
and to everyone on the commi3ee to understand it in the same way. 

 

MOTION: Kudd  moved to create a subcommi3ee to come up with a plan of presenta(on at 
the informa(onal mee(ngs, and Sally seconded. 

Passed with unanimous approval of the commi3ee. 

 

MOTION: Kudd  moved to  adjourn, and Chris(e seconded. 

Passed with unanimous approval of the commi3ee. 

Mee(ng Adjourned: 8:28 pm. 

 

Respecpully Submi3ed,  

 

Karen Lueders, Ac(ng Secretary 

 


