
 
Town Mee(ng Advisory Commi3ee 

Mee(ng Minutes 
September 15, 2025 

 
Members Present: Rob Reiber, Chair, Kudd Rood, Vice Chair, Karen Lueders, Ac(ng Secretary,  Paul 
Forlenza, Chris(e Sumner, Bill Finger (ex officio). 
 
Members Not Present: Sally Ober, Lori Atkins 
 
Also present in person:  Linda Maupin, Libby Jewe3, (none present via Zoom). 

Mee(ng Called to Order: 7:04 pm 

1) Review and Approval of Agenda:  Karen requested the following addi(ons to the Agenda:  
a) Add Approval of the September 9, 2025 Mee(ng Minutes. 
b) Revisit the Informa(onal Mee(ng Schedule to not conflict with any School Board 

Mee(ngs, (Re: change the Tuesday, October 14, 2025, date). 
c) Review the proposed Warning to be Submi3ed to the Selectboard at their Tuesday, 

September 16, 2025 Mee(ng and who will a3end. 

MOTION: Karen moved to amend the Agenda with the addi(ons, seconded by Rob. Passed with 
unanimous approval of the commi3ee. 

2) Public Comment: None. 
 

3) Approval of Minutes from 8/18/25 and Approval of Minutes from 9/8/25:  

MOTION: Kudd moved to approve the Minutes from both the 8/18/25 mee(ng and the 9/8/25 
mee(ng, seconded by Paul. Passed with unanimous approval of the commi3ee. 

4) The proposed Warning for Selectboard Signature: The proposed Warning was circulated earlier 
in the week by Sally, and reviewed by some Commi3ee Members. It is on the Agenda the 
following evening.  Rob Reiber will a3end the Selectboard Mee(ng. Chris(e might a3end. Kudd 
was going to a3end to get confirma(on about including Australian Ballot on the Warning but will 
not be able to a3end aber all. The inclusion of the Australian Ballot ar(cle on the Warning was 
part of the recommenda(on to the Selectboard at a previous mee(ng. 
 

5) Recap of 9/9/25 MeeHng with School Board aJended by Karen and Paul 
a) Karen a3ended the first part of the School Board Mee(ng, per the request of the School 

Board to be kept informed. The School Board Chair requested that the update be provided 
during the public comment period, which included: 

i) That the Selectboard unanimously approved the recommenda(on of the Town 
Mee(ng Advisory Commi3ee to have a Special Town Mee(ng on November 4, 
2025, which would include an ar(cle to change the mee(ng date to the Saturday 
before the first Tuesday in March, and an ar(cle to vote using an electronic 
vo(ng system. 

ii) Provided the School Board with a Drab Town Mee(ng Warning for the Town, for 
the School Board’s informa(on. 



iii) Provided the School Board with a list of four Informa(onal Mee(ngs for the 
School Board’s Informa(on, -  it was noted that one of the dates coincided with 
a regular School Board Mee(ng,  (Tuesday, October 14, 2025), and that efforts 
would be made to change that date. 
 

b) The School Board’s Agenda included an Ac(on Item at the end of the mee(ng to discuss 
aligning with the Town Mee(ngs Advisory Commi3ee’s recommenda(ons. 
Paul a3ended that part of the School Board Mee(ng. While the School Board liked the idea 
of aligning with the recommenda(ons, its a3orney recommended gegng wri3en approval 
of the Secretary of State and the Town A3orney that it was permissible to use an electronic 
vo(ng system.  The School Board also wanted to know if the Town was an(cipa(ng that the 
School Board would be contribu(ng to the rent/purchase of the electronic vo(ng system.  
 
Paul explained to the School Board that the Commi3ee was looking into various funding 
op(ons. 
 
Aber the School Board Mee(ng, Karen provided the statute the Commi3ee relied upon for a 
Town Annual Mee(ng  for using the electronic vo(ng system to the School Board, (17 V.S.A. 
sec. 2658), and the School Board provided its statute (16 V.S.A. sec. 562). This statute 
rela(ng to the School process did not include a parallel provision that would allow the 
School Board the same flexibility to choose to vote with an electronic vo(ng system as the 
Town statute. The School Board will research further. 
 
Aber discussion, the Commi3ee felt comfortable going ahead with the electronic vo(ng 
system process per the mee(ng with the a3orney from the Secretary of State’s Office, and 
noted that it would be a Selectboard decision on whether to have the town a3orney render 
an opinion, but did not view this as necessary. 
 

6) Funding PossibiliHes: 
a) Paul explained that aber the discussion with the School Board he did not want to muddy the 

waters by asking the Secretary of State for funding, if we were also going to be asking for an 
opinion. In all events, Paul reconsidered whether the Secretary of State would be the best 
source to seek for funding. 

b) Paul emailed the Lincoln Community Trust, and 2 of 3 members voted yes, - there will be a 
mee(ng on October 10th. The most they would be able to cover is $2,000 - $3,000, but this 
could be a strong partner for par(al funding. 

c) There was Commi3ee Discussion about having Bill speak with folks at Meridia, and see if 
they would be willing to underwrite Lincoln’s ini(al rental, as a first pilot program for 
Vermont. This was strongly encouraged. 

d) Regional Planning is also a funding course. 
e) The Commi3ee, by consensus, authorized Paul and Bill to seek out all possible funding 

sources. 

A commi3ee member con(nues to wrestle with whether there will be enough (me to see if the 
electronic vo(ng system works at an in-person town mee(ng before vo(ng on whether to vote by 



Australian Ballot. There is the sense that it would be be3er to try other ideas first and then at a later 
mee(ng add the ques(on of vo(ng by Australian Ballot. Too many changes at the same (me muddies 
the understanding of what does and does not work. Also, there are changes in educa(on funding that 
could make vo(ng for a school budget moot. 

Another commi3ee member voiced the opinion, that because the Australian Ballot ar(cle was tabled, 
there is an expecta(on that folks will be able to revisit the ques(on in 2026. Any number of outcomes 
are possible. Perhaps Australian Ballot will pass for the School Budget, but not the Town Budget, or the 
other way around, or reject for both, and voted in favor for both. There is no certain outcome by 
including it on the 2026 warning. 

Discussion con(nued generally, about our mission, and the various op(ons we had looked into as a 
Commi3ee. 

7) InformaHonal MeeHng Schedule: 
 
Because of the scheduled School Board Mee(ng on Tuesday, October 14, 2025, the Commi3ee 
discussed changing that date to a Wednesday Mee(ng. Aber discussion the Commi3ee agreed 
to modify the Informa(onal Mee(ng Schedule as follows:  

#1 Monday, - September 29, 2025 – 7:00 – 8:00 pm at Town Office. 

#2 Thursday –  October 9, 2025 – 7:00 – 8:00  pm at Town Office. 

#3 Tuesday  - October 14, 2025 – 7:00  - 8:00 pm at Town Office. 

#3 Wednesday - Changed to October 22, 2025 – 7:00 – 8:00 pm at Town Office. 

#4 Saturday – November 1, 2025 – 10:00 – 11:00  am at Town Office. 

8) InformaHonal MeeHng Planning: 
The Subcommi3ee, Chris(e, Paul, Lori and Bill, met twice. Mark Mulqueen from the Board of 
Civil Authority sent out a long email on some issues. Mark is enthusias(c and willing to be the IT 
guy. Bill will forward Mark’s email to the en(re Commi3ee. Mark will look into a new screen for 
Burham Hall.  
 
Bill presented a Power Point from Meridia on how to use the clickers.   
 
A member of the public had the interes(ng ques(on: What if you made a mistake on your vote 
or you wish to change your vote.  As along as the vote is s(ll open (about 3 minutes), you can 
change it and the result recorded will be the last vote you submi3ed. 
 
There was some discussion on privacy and efficient check in and check out of clickers.  One 
sugges(on was to have a voter check list, in and out, - might be downstairs to reduce conges(on 
in the upstairs entryway. 
 
Paul presented a Power Point on the process and some data. The presenta(on had some great 
photos from prior Lincoln Town Mee(ngs and included the history of the tabled ar(cle, 
forma(on of the Commi3ee, some voter turn-out sta(s(cs, and comparisons.  There was some 



discussion about whether the data, culled from the Secretary of State’s website, could be 
confusing and too much informa(on.  Boiled down to the essen(als, folks on the Commi3ee 
seemed to agree that the ques(on is whether we want to use clickers with the goal that vo(ng 
will be private and the results quicker. 
 
Folks agreed that the ques(on of security would be raised, - would Pu(n be able to interfere or 
effect?  The system is not connected to the internet.  It only works while in the room with the 
sobware opera(ng.  

A member of the public had the great sugges(on of having someone come from a town that has 
used them to describe their experience. 

The system will require a new computer. 

The sugges(on was made to keep track of the ques(ons asked in each of the informa(onal 
mee(ngs and have answers ready and included in the next informa(onal mee(ng. Might 
prepare some printed materials. Might have some ques(ons and answers posted on the website. 

The ques(on was discussed on how to inform the public and get the word out. The 
subcommi3ee did not prepare any content on this and thought it might not have the capacity. 
The sugges(on was made that folks on the Commi3ee could email some drabs of public 
informa(on messaging that could then be discussed at the next mee(ng on Monday, September 
22nd. 
 
Loca(on of informa(on: front porch forum, store, town clerk, dump, etc. 
 

MOTION: Karen moved to adjourn the mee(ng and Kudd seconded. Passed with unanimous 
approval of the commi3ee. 

Mee(ng Adjourned: 8:56 pm. 

 

Respecnully Submi3ed,  

Karen Lueders, Ac(ng Secretary 


