Town of Lincoln

Town meeting advisory committee.

June 9, 2025

Meeting Minutes {Draft}

Meeting called to order at 7:00 PM.
Committee members present: Paul Forlenza, Rob Reiber, Lori Atkins, Karen
Leuders, Mary-Gemigranit, Kudd Rood, Sally Ober, Bill finger Christie Sumner. Not
present: Tim McGowan
Also present: Linda Maupin (new resident)
There were no public comments.
The minutes of May 19th were corrected to 143 attendees not 260 at town meeting
Motion by Kudd second by Paul to approve the 5/19 minutes as amended.

= PASSED 7/0/1 absent
Motion by Kudd, 2" by Paul to approve the minutes of the June 2" meeting.

=  Commentthat the minutes do not make clear the discussions, particularly

because the subject matter is pretty confusing and complex to begin with.

= PASSED 7/0/1absent
Rob reported on communication with the school board. He informed then that this
committing is analyzing and developing options for Town Meeting. While the
procedures and scheduling may be very similar, the school board will be able to tap
on the town procedures if appropriate. The school board may be required to do
addition analysis and planning in order to comply with Vermont statutes. To date
there has been no official response from the school board. Rob clarified that
although Mary is on the school board, she is not the official school board
representative for this committee. Mary resigned from this committee at the June 2
meeting.
? Do want or need to get back to a nine member committee? Sally asked for Mary’s
written resignation to be sent to the Selectboard for approval. Paul said there is no
legal number of committee members required.
Rob and Sally have contacted the Secretary of State’s office to discuss our ideas
and questions viz. compliance with state statutes. Mark Houle of the Elections
division in the Secretary of State’s office will be able to attend our next regular
meeting on June 16. We hope that Mr. Houle can appear in-person. Kudd suggested
a telephone call instead of relying on ZOOM.
We will need to send Mr. Houle a list of questions that we’ve developed so he can be
better prepared to meet with us on June 16. Bill suggested selecting one option and
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presenting it to Mr. Houle so he can see the benefits and possible drawbacks) from
start to finish. We should also ask Mr. Houle if the town process for adopting
Australian Balloting exactly parallels the requirements for the school district.

= Robreached outto the UVM center for rural studies for information on developing a

survey that could provide us with statistically significant data re: how Lincoln votes
and how participation might be increased. Michael Mosher of UVM will meet with
Rob and other committee members via “TEAMS” at 9:00 AM on Thursday, 6/12.

How is a statistically significant sample determined?

How long will it take to organize and produce a good survey?

We need guidance as to how to develop and administer the survey, but we
should not turn the task over to UVM unless they could guarantee a short
term result that would provide useful information feeding into our larger task
which is increasing participation in local democracy.

Rob, Paul, Lori and Bill will meet on June 12% at 9:00 AM at the Town Office to
discuss the survey with Mr. Mosher.

= Backto our meeting with Mr. Houle on June 16.

Options that we have discussed in some detail to date:

1. Do nothing. [Town Meeting & Aust Ballot for Officers remains as is]

2. Straight vote to Aust Ballot. [All financial articles move to Aust Ballot
along with voting for officers]

3. Hybrid meeting [ in-person TM would include discussing and possibly
amending proposed appropriations, with voting to please the
proposed or amended articles on an Australian ballot for a later date]

4. Clickers —[electronic vote devices for use at in-person town meeting.
Making all votes private and accurate, saving time for deliberation
rather than waiting in line for paper ballots]

Robert’s rules allow for adjourning a meeting to a time certain. Can we use
that provision to accommodate a two phase “hybrid” approach?

If we move TM to a Saturday or Sunday (or stay on Monday evening) could the
meeting be “adjourned to a time certain rather than the following Tuesday
which is what the statutes seem to specify?

Could we vote for a new hybrid process as an experiment, with a provision
that success or failure would need to be confirmed after say 3 years?

In time for meeting with Mr. Houle, we will need to spell out the whole
process, beginning with SB budget development in the fall and final AB voting
in the spring.

= We need to convey to the SOS that we are sincerely trying to increase voter

participation at several levels.
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75 = Sally, Bill and Rob will craft a list of questions for Mr. Houle, hopefully by afternoon

76 of Tuesday, June 10.
77
78 = Noted that the SB has created an effort to be led by Selectman Ken
79 Stockman to discuss ways of increasing citizen participation in all ways in
80 town, not just in town meeting.
81 = Also noted that a recent Community Conversation meeting at Burnham Hall
82 drew about 70 participants. This meeting was modeled on a current effort by
83 VT Public to find local ways to bridge the gap which has been widened in
84 recent years partly due to new methods of communication that are being
85 abused to convey mis-information.
86 =  Both of these efforts could mesh nicely with our efforts to improve
87 participation and communication via Town Meeting.
88 = Lori suggested that we should use existing events and platforms as much as
89 possible to inform folks about the work we are doing. For instance, June 28
90 there will be a retirement part for Wendy Mcintosh at the library which may
91 provide an opportunity for informal sharing.
92 = [|tisimportant to remember that not all residents or voters subscribe to Front
93 Porch Forum, so we need to add creative ways to accurately communication
94 = We need to develop clear, concise written information that can be made
95 available in public places and at public events. Paul volunteered to draft a
96 hand-out that can be used both for FPF updates and distribution to those
97 who cannot drive or get out in public easily.
98 = |t may be possible to set up an info table at the dump (aka transfer station) to
99 provide both written and verbal information. Maybe we can set up a schedule
100 for spreading good info at our next meeting.
101 =  Actions/Timelines
102 =  Paul-Whois ourlegal counselviz. these options?
103 =  Benj Putnam - primary town counsel
104 = Jim Barlow —former VLCT lawyer — now has his own firm
105 practicing municipal law.
106 = Karen-We need to keep the school schedule in mind as we
107 work on these options.
108 =  ?When does the Town Report have to be mailed out?
109 =  ?Would a two phase town meeting require separate mailings?
110 = Perhaps a mini Town Report with just budgetary and financial
111 and appropriations?
112 ¢ How do we get more people involved?
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About 200 people are actively involved in town business

About 2-300 more show up to vote by Australian Ballot (Officers
only)

Another 5-600 more folks are rarely involved in town gov’t or
community activities

Rob - We need to provide the opportunity and work hard to
encourage participation. Best we can hope for at the momentis to
have a large number of people who show up to vote at the polls to
also show up to participate and vote at the budget formulation
meeting.

<+ Comments

No quorum is required for Town Meeting

Itis importantto be able to accurately and consistently explain the
process to voters.

We may need “marketing assistance” to get the word out.

Christie thinks there are folks in town who have professional
experience and could help with that.

Bristolincreased attendance and interest this year by offer food
and childcare.

Linda Maupin, a new town resident remarked that ours was an amazing meeting as
was our Town Meeting in March. She hopes Town meeting can stay and be improved
as itis such an important part of self- governance. She wishes that townspeople
knew more about what we are doing. Thanks, and welcome to Linda!

Motion by Kudd, 2" by Paul to adjourn.

PASSED 7/0/1 Absent

Adjourned at 8:45 PM

POSTED 6/12/25 AMENDED APPROVED by SB

NOTE: Next meeting June 16 at 6:30 PM - Agenda single item - Discussion with
VT Sec of State, Elections Division Director Mark Houle
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