
6/23/2025 Town Meeting Advisory Committee 
Present: Kudd Rood, Tim McGowen, Bill Finger, Paul Forlenza, Christie Sumner, Lori Atkins 
Zoom: Serena Fox 
Visitor: Mary Gemignani 
Absent: Rob Reiber 
 
Discussion re meeting with Don Moser, UVM CTR for Rural Development- survey 
      -small sample 
      -if only 50% response, not statistically relevant 
      -$20K/ 6-12months 
      -Serena asked for the goal of the survey; need for “governmental” education of voters; she 
would help with text/graphics for information 
 
Discussion re outreach at the dump 
 
Survey work 
     -how to reach those w/o internet, etc.-Laurie 
     -education first, before survey- Christie 
     -time frame for selectboard: calendar, printer; November, but before January-Paul 
     -having worked in 5 towns, always a core group of voters participating in how the town ran; 
why do those come to meeting? Controversy=interest=participation; is the town wanting to go 
to AB? Do they approve of the way the Selectboard got to a solution?-Bill 
     -tasked by selectboard how to vote; survey too long; too many choices-Kudd 
 
Set the date for a special meeting, write the ballot-Bill 
 
Offer childcare (e.g. church); Sally has asked if attendees need rides-Laurie 
 
With full board (?) ask for vote on survey 
 
Survey in 1 month: come up with it, get it out, get it back-Kudd 
 
Tabled-time to make hybrid meeting 
     -Susan Clark 
     -Lyndon went with AB, now back to in person 
 
Kudd is standing for folks who want AB, willing to try for a year 
 
Action timelines: 
     -Public meeting 
     -Town meeting 
     -Info meetings (4 wks. ahead) 
     -Special meeting Sept 
          1. Vote to adopt AB for budget matters 



          2. Framework to get to AB in person/ballot.   
 
Laurie; School budget is the reason taxes are so high; fuel, sand; Ladies Aid feels never going to 
lower taxes 
 
Kudd; folks are more involved in town budget; ‘men’s group” felt AB was “promised” to be on 
the ballot 2 yrs ago, that’s why it was on March ‘25 
 
Discussion re approaching Selectboard; Bill, Tim not our responsibility 
 
next meeting agenda 
     -school meeting before town budget 
     -bill will make timeline and for special meeting for AB 
     -do we want a survey? 
     -town gathering? 
     
 
 
 
 
      
 


