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Town of Lincoln

Town Meeting Advisory Committee

June 16, 2025

Meeting Minutes {Draft}

Called to order at 7:03 PM

Committee Members Present: Lori Atkins, Paul Forlenza, Rob Reiber, Karen Leuders, Tim McGowan,

Kudd Rood, Sally Ober, Christie Sumner. Also present: Bill Finger, ex-officio, Jeanne Albert, Lincoln
School District Chair, Dierdre Kelly, School District (via Zoom) and Mark Houle, Esq., VT Secretary of
State, Elections Division Attorney.

MOTION by Paul, 2" by Kudd to approve the minutes of the June 9" committee meeting.

[noted several typos and misspellings that should be corrected]

PASSED 8/0/1 vacant

Public Comment

Tim noted Jeanne Albert’s presence, emphasizing the importance of the Lincoln School District
input as we seek to increase participation and voting at town meeting. Jeanne stressed that the
school board has a full agenda with all the reorganizational proposals being considered in the
state legislature. She said that the school board has decided not to appoint a member to this
committee at this time. She stressed that they would keep abreast of committee activities and
comment as necessary. The school budgeting process differs from the municipal process, and it
may not be possible for the school board to tag along in total, but there may be some advantage to
mirror the town’s process at a later date.

Conversation with Mark Houle, Esq., Attorney in VT Secretary of State’s Election Division.

a. This was a wide-ranging discussion with Mr. Houle. Mr. Houle has reviewed some of the possible

options that this committee has been considering. He emphasized that his job is to assist
municipalities as they explore and apply existing statutes. He is not a regulator or enforcer. He is
able to offer official legal opinions to individual towns. He can, however, share his education and
experience with us, helping to avoid legal pitfalls.

Discussed requirements for Board response to petitioned articles. General advice is to warn
articles exactly as worded on petition. It may be permissible for Boards to make minor spelling or
punctuation changes as long as the intent and substance remain intact.

c. Petitioner could collaborate with the Selectboard to make certain that the wording is ok.
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d. Three options to consider:

= Vote to go straight to Australian Ballot,
= Don’t put public, non-monetary questions on AB
= Do not allow on-line voting

e. Some examples of towns that have tried to improve public involvement, particularly in budget
decisions

=  Duxbury holds an informal discussion meeting with selectboard without calling a SB
meeting. No Robert’s Rules etc. Just a time to talk over issues and expenses.

= Individuals and/or departments bring pies and share slices.

= EssexlJct-Holds Town Meeting in April. Towns with charters have much greater
flexibility to change times, dates and methods. Getting a town charter through88 the
legislative approval process can be daunting and time consuming.

=  There are specific provisions in statute for reconsideration if brought from the floor
or by petition

= Selectboard can also ratify actions taken in a town meeting if the action was taken
inadvertently or in error.

f. “Electronic Clickers” for in-person appear to be permissible under 17 VSA § 2658 “unless town
has provided some other procedure in place of show of hands and paper ballots at in-person town
meetings.”

g. Discussion of proper procedure for requesting a paper ballot or reconsideration. A call for a paper
ballot should come after a vote has been taken and there is doubt as to the validity of the
outcomes as determined by the moderator.

h. Anin-person town meeting can use or modify Robert’s Rules of Order by a majority vote.

i. With changes being considered it may be best for moderator to develop and propose a set of rules
to govern the meeting. These rules would be considered as the first order of business.

o If clickers are to be used, the paper ballot could be the back-up plan in case of clicker
failure. If paper ballots are used the clickers could provide a backup system

o Inthe town of Morristown they hold an informal select board meeting in January. The town
meeting decides the budget prints it out for a vote as an as advisory by Australian ballot not
using the “Shall” language, making the AB decision advisory to the SB The SB retains the
actual authority to appropriate funds.

o The most certain way to increase participation (voting) is to mail ballots to everyone on the
checklist. The in-person special town meeting could be held in January with an Australian
ballot in March, or the regular March town meeting date could be used for in person
advisory voting with the final Australian ballot to be on there 5 or 6 weeks after the March
town meeting.
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o InDuxbury the Australian ballot has already been adopted by the town as the preferred
method of voting in addition to the preferred method the town halls and their in person
informal meeting the night before as in informational meeting it's somewhat of an social
event and they call it a “say hey day” and we call it a budget planning meeting.

o Mr. Houle cautioned about voting to transfer all decisions to Australian ballot he knows of
no town that has adopted Australian ballot that has returned to in person voting.

Jeanne Albert — Chair of the School District board advised that this committee should move ahead
I'm focusing on the town issues without folding the suicide in there are certain rules related to the
school side that may or may not work for school they are different the schoolboard is very busy right
now they can't participate in this committee officially but are open to hearing voters approach them
with ideas that might come from this committee.

o Deirdre Kelly said that it’s important to know what the barriers are keeping people from
coming to the town meeting. There's not a lot of data and survey data would be good to tell
us how we can pull the barriers down

It was suggested that a committee member or members might be able to gather some information
at the Town Transfer Station during its Saturday open hours.

Noted that if the commit needs legal advice from town counsel, that expense would need prior
approval of the SB.

. Noted that Mary Gemignani’s resignation from the committee leaves a vacancy that could be filled

by the SB. It was suggested that Bill Finger could be added as a voting member of the committee.
Although it is not mandatory to fill the vacancy, having nine instead of eight members would
decrease the likelihood of tie votes. Tim will discuss this issue with the SB.

There was a very brief discussion of the survey idea. Rob, Lori and Bill met with representatives of
the UVM Center for Rural Studies about how to produce a statistically valid survey. Because of the
small number of registered voters, the whole population (1100 +/-) would need to comprise the
sample and at least 500 responses would be needed to validate the results.

Motion by Bill, 2" by Kudd to adjourn the meeting and discuss the survey at the June 23™ meeting.
PASSED 8/0/1 Vacant

Adjourned at 9:03 PM

Next Meeting, Monday, June 23 @ 7:00 PM [Karen, Sally and Rob will not attend on June 23]

Respectfully submitted: Sally Ober, note taker and Bill Finger transcriber.

POSTED 6/21/25 AMENDED APPROVED
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