Town of Lincoln
Information Meeting #4 for Special Town Meeting Nov 4
November 1, 2025

{Draft} Meeting Minutes

Zoom: https://us06web.zoom.us/j/851856120947pwd=0MZXnKbk98bkwDj7ZhDTuvT5WeslxI.1

Called to order at 10:10 PM by Tim McGowan, Selectboard Chair
Present: Tim McGowan

Other town officials present: Bill Finger, TM Advisory Committee; Paul Forlenza, TM Advisory
Committee; Rob Reiber, TM Advisory Committee; Sally Ober, Town Clerk & TM Advisory Committee;
Christie Sumner, TM Advisory Committee; Karen Lueders; Barbara Schindler, SB Administrative
Assistant

Public present: Kathleen Kolb, Deirdre Kelly (Lincoln School), William Smith, Chistine Moriarty
Masterson, Nancy Stevens, Mike Burgess, Anna Smith, Jackie Weyrauch

Zoom attendees: Fred & Judi Danforth; Karen L.; Nick McDougal; Kerry Malloy
Opening Statement by Tim McGowan, Selectboard Chair

Tim introduced the Selectboard hosted Information Meeting #4 for Special Town Meeting November 4th,
and then turned the presentation for the meeting over to the Town Meeting Advisory Committee.

Presentation by Karen Lueders, TM Advisory Committee

Karen presented the 12 slide presentation that was also shown at the previous Information Meetings (#1
September 29, #2 October 9 and #3 October 22) with these points highlighted:

e At the March 2025 Annual Town Meeting there were two articles to move town and school
money issues to the Australian Ballot and both of those were tabled.
e The consensus was that some voters want money issues voted on by Australian Ballot and others
want to keep conversations on the floor and vote in the in-person meeting.
e The Town Meeting Advisory Committee was organized by Bill Finger as an ad-hoc committee in
April. And the Selectboard approved it as an Official Town Committee in June.
e The Town Meeting Advisory Committee has held 18+ weekly meetings.
The committee members are:
Rob Reiber, Chair
Kudd Rood, Vice Chair
Sally Ober, Committee & Town Clerk
Lori Atkins
Karen Lueders
Christie Sumner
Bill Finger, Ex-Offico, non-voting
Paul Forlenza, Town & School Moderator
Tim McGowan, SB Chair, non-voting
e The Mission Statement of the Town Meeting Advisory Committee is:
-Research and propose options to optimize participation in voting
-Create opportunities for an informed vote
-Process developed that is fair, accessible and inclusive


https://lincolnvermont.org/index.asp?SEC=3103F258-C464-4693-8B0B-A8F26650910C&DE=E30A2ECA-58FD-4A48-B2FF-B5A3768FC95F

e The Town Meeting Advisory Committee proposed to the Selectboard to hold a Special

Town Meeting on November 4th at 6:00 pm.

There are two articles to be presented at the meeting:

Article 1

Beginning at the 2026 Town Meeting, the in-person Town Meeting is to be moved to the
Saturday prior to Vermont’s Town Meeting day starting at 10:00 am. What the committee is
hearing is that this is a better time for voters (parents, seniors and working people) and what
is hoped to achieve is greater voter participation.

Article 2

To use an electronic voting system to vote on the floor at town meetings. These are referred to as
‘clickers’. This would begin with the 2026 Annual Town Meeting, and the benefit would be
enhanced speed and accuracy of the voting process and increased privacy in voting.

e Current Voting Methods are: starting with Voice Vote (1-2 minutes), then it may go to the next
step which is Show of Hands (5-7 minutes or more). If there is a call for voting by paper ballot it
may be 30-40 minutes. This lengthy process of paper ballot has five steps: line up, check in, vote,
check out, and return to seats.

e The Electronic Voting System primary goals are to enhance the speed and accuracy of vote
collection while maintaining confidence in the representation and fairness of the voting process.
In addition, it offers better privacy to vote and shortens the length of the Town Meeting. Security
is maintained because the system has a proprietary protocol to communicate between the receiver
(antenna) and the ‘clickers’.

e How the Electronic Voting System Works: The clicker is like a TV remote, but with only three
buttons for voting (Yes, No, Abstain). The results of the votes are quickly tabulated and shown
on a large screen display. From start to finish this should take about 2-4 minutes.

e Summary of Recommendations for changes to Town Meeting starting with 2026 Annual
Town Meeting are:

Article 1: move Town Meeting to Saturday at 10:00 am

Article 2: use Electronic Voting System with a faster voting process using ‘clickers’. The
intention is that this will shorten the length of our town meeting (2025 town meeting was 5.5
hours/ normal town meeting is 2.5 hours) and provide voting privacy.

e Electronic Voting System Cost:

-Rental is $5,745

-Purchase is $12,230

-The rental fee can be applied toward a purchase within 50 days after the rental event.

-There would be additional equipment costs of either the purchase of two large screen displays, or
a new projector and projection screen in Burnham. Burnham Foundation is looking at this
equipment upgrade for all to use.

-note: this information contains updated cost figures.

e Conclusion:
In the November 4th Special Town Meeting the community will vote on Article 1 and Article 2
and that will affect how we run the March Town Meeting.

Question and Answer:
A summary document handout was shared that included the Question & Answers from Information
Meeting #1 (September 29th) #2 (October 9th) #3 (October 22). The complete Q&A from those meetings

are listed along with the Meeting Minutes and meeting recording on the town website.

Karen presented the Questions & Answers for review and discussion.



Additional questions and answers from the community were presented:

Question:

What is the capacity that Burnham Hall can hold?

Answer:

The capacity for Burnham Hall is believed to be 200. This information is being verified.
Discussion regarding alternative options for larger voting turn-out have been discussed.

Question:

Is there 100% agreement amongst the Town Meeting Advisory Committee and Selectboard to support this
idea?

Answer:

The committee is 100% in support of these two articles presented. Tim verified that the Selectboard is in
full support to bring these two articles to town vote at the Special Town Meeting on November 4th.

Question:

Do “clickers” take away the ability or need to have Paper Ballots?

Answer:

All votes for the town part of the meeting will be by electronic vote with “clickers”. The school is a
different entity that has different statutes and will use the electronic voting with “clickers” only when
someone calls for a paper ballot. Deidre confirmed that the difference for the school use of “clickers” is
to meet the advised legal statutes and verified that the school is in support of the use of “clickers”.

Question:

What about zoom participants?

Answer:

Zoom participants cannot vote based on the law of Vermont. It has not yet been determined if the Town
Meeting will be projected by zoom for people who want to watch the meeting. The Town Meeting
Advisory Committee will meet on Monday, November 3rd, to determine final details for the Special Town
Meeting on November 4th. Zoom availability will be determined at that time.

Question:

Does the town insurance cover the “Clicker” voting system? Will Burnham insurance cost increase with
new screens and projector purchase?

Answer:

The town insurance does not exclude this clicker voting system. The committee will confirm and bring
this question to Burnham for consideration.

Question:

What is the percentage of Lincoln population that comes to Town Meeting?

Answer:

There are 1,000 registered voters, and about 150 attend Town Meeting. There is no quorum required for
Town Meeting, therefore it is voter choice to participate in voting.

Question:

Will there be childcare available?

Answer:

It is anticipated that the choice to move Town Meeting to Saturday may support parents with young
children able to attend. Childcare is not planned at this time, but will be considered if needed.



It was suggested that parents be emailed by the Lincoln School with notice of the Special Town & School
Meeting on November 4th. Deidre stated that she will bring this to Amy, Lincoln School Superintendent
for consideration.

Question:

Do we know the reasons that voters may not be able to attend Town meeting?

Answer:

The reasons that have been shared with Sally Ober, Town Clerk, by community members are:
1. Difficult to leave home due to many factors

2. Need to stay home due to taking care of others in home care
3. Not go out after dark
4. Monday night is not a good time to attend
5. Cannot ‘hear’ well or ‘see’ well at Town Meeting
6. Not comfortable voting (lack of privacy)
Question:

Since voter response was the highest during Covid when mailed directly to voters at home, why not mail a
flyer to all voters to announce Town Meeting as an additional way to inform the community?

Answer:

Some of the communication to the community is through Town Meeting Warnings posted, Front Porch
Forum announcements, Selectboard and Schoolboard meetings are posted and The Town Meeting is
posted in the Addison Independent. There is a high cost to mailing which would need to be voted by the
town in budget.

Question:

Will this overview of Information regarding the two Articles be presented prior to voting on November
4th?

Answer:

There will be an abbreviated presentation with time for questions and discussion prior to voting.

Question:

How will it be known how successful the use of ‘clickers’ was before outlay of money for purchase
within 50 days?

Answer:

Discussion considered a simple survey or exit poll for feedback from the voters.

Question:

What if the budget doesn’t pass due to ‘clickers’?

Answer:

There are ways to delineate matters in the voting system, so that any one item can be identified in the
voting process. Requests to reconsider a vote can be brought forward to the moderator prior to the next
Article being presented for vote. Only a person who voted in favor of the outcome of the vote on an item
can ask for a re-vote.

Paul clarified that his role will shift at the Special Town Meeting where he will be in his role as
moderator. At the Information Meetings he has been able to contribute in the Q& A, but at the Town
Meeting he will rely on the committee members to answer



Question:

What is the difference between an Australian Ballot and Paper Ballot?

Answer:

The Australian Ballot is pre-printed in advance of election day. Example: Presidential election. Can be
requested by mail, obtained from the Town Clerk, and on election day.

The Paper Ballot happens at the moment in a Town Meeting. This is a Yes or No question; it is not
pre-printed. Used to verify accurate vote count.

Vermont Law states that unless the town votes for an Australian Ballot to be used, voting will be in person
at Town Meeting. Currently the town of Lincoln votes by Australian Ballot for Officers, and Town
Meeting in person vote for Budget and Public Questions. Public questions can be specific or broad
categories.

Special Lincoln Town and

School District Meeting
Tuesday, November 4, 2025
6:00 p.m.

at Burnham Hall

52 East River Road
(In-person voting only)

Tim acknowledged appreciation to the Town Meeting Advisory Committee. This has been an eye-opener,
and a healthy and warranted discussion.

Meeting adjourned by Tim McGowan, Selectboard Chair at 11:15 am.

Respectfully submitted: Barbara Schindler



