Town of Lincoln
Information Meeting #3 for Special Town Meeting Nov 4
October 22, 2025

{Draft} Meeting Minutes

Zoom: https://us06web.zoom.us/j/896150298027pwd=qWiltznk3G2j9u0XXAPwjHORHCN116.1

Called to order at 7:00 PM by Ken Stockman , Selectboard
Present: Tim McGowan; Ken Stockman (zoom)

Other town officials present: Bill Finger, TM Advisory Committee; Paul Forlenza, TM Advisory
Committee; Rob Reiber, TM Advisory Committee; Sally Ober, Town Clerk & TM Advisory Committee;
Christie Sumner, TM Advisory Committee; Kudd Rood, TM Advisory Committee; Barbara Schindler, SB
Administrative Assistant

Public present: Alison Parker; Robert Fuller; Fred Danforth; Linda Maupin; Kate McGowan; Lisa
Dobkowski

Zoom attendees: Serena Fox; Barbara Thompson-Snow; Peg Sutlive; Marisa Hamilton; Tory Riley; Tyler
Wood

Opening Statement by Ken Stockman, Selectboard

Ken introduced the Selectboard hosted Information Meeting #3 for Special Meeting November 4th, and
then turned the presentation for the meeting over to the Town Meeting Advisory Committee. Ken
acknowledged Paul Forlenza and Bill Finger, and the full committee for the work that they have done and
the continued discussions providing information. Ken stated that he is looking forward to the Special
Town Meeting on November 4th.

Presentation by Bill Finger, TM Advisory Committee

Bill presented the 12 slide presentation that was also shown at Information Meeting #1 and #2 with these
points highlighted:

e At the March 2025 Annual Town Meeting there were two articles to move town and school
money issues to the Australian Ballot and both of those were tabled.
e The consensus was that some voters want money issues voted on by Australian Ballot and others
want to keep conversations on the floor and vote in the in-person meeting.
e The Town Meeting Advisory Committee was organized by Bill Finger as an ad-hoc committee in
April. And the Selectboard approved it as an Official Town Committee in June.
o The Town Meeting Advisory Committee has held 18+ weekly meetings.
The committee members are:
Rob Reiber, Chair
Kudd Rood, Vice Chair
Sally Ober, Committee & Town Clerk
Lori Atkins
Karen Lueders
Christie Sumner
Bill Finger, Ex-Offico, non-voting
Paul Forlenza, Town & School Moderator
Tim McGowan, SB Chair, non-voting
e The Mission Statement of the Town Meeting Advisory Committee is:
-Research and propose options to optimize participation in voting


https://lincolnvermont.org/index.asp?SEC=3103F258-C464-4693-8B0B-A8F26650910C&DE=E30A2ECA-58FD-4A48-B2FF-B5A3768FC95F

-Create opportunities for an informed vote
-Process developed that is fair, accessible and inclusive

o The Town Meeting Advisory Committee proposed to the Selectboard to hold a Special

Town Meeting on November 4th at 6:00 pm.

There are two articles to be presented at the meeting:

Article 1

Beginning at the 2026 Town Meeting, the in-person Town Meeting is to be moved to the
Saturday prior to Vermont’s Town Meeting day starting at 10:00 am. What the committee is
hearing is that this is a better time for voters (parents, seniors and working people) and what
is hoped to achieve is greater voter participation.

Article 2

To use an electronic voting system to vote on the floor at town meetings. These are referred to as
‘clickers’. This would begin with the 2026 Annual Town Meeting, and the benefit would be
enhanced speed and accuracy of the voting process and increased privacy in voting.

e Current Voting Methods are: starting with Voice Vote (1-2 minutes), then it may go to the next
step which is Show of Hands (5-7 minutes or more). If there is a call for voting by paper ballot it
may be 30-40 minutes. This lengthy process of paper ballot has five steps: line up, check in, vote,
check out, and return to seats.

e The Electronic Voting System primary goals are to enhance the speed and accuracy of vote
collection while maintaining confidence in the representation and fairness of the voting process.
In addition, it offers better privacy to vote and shortens the length of the Town Meeting. Security
is maintained because the system has a proprietary protocol to communicate between the receiver
(antenna) and the ‘clickers’.

e How the Electronic Voting System Works: The clicker is like a TV remote, but with only three
buttons for voting (Yes, No, Abstain). The results of the votes are quickly tabulated and shown
on a large screen display. From start to finish this should take about 2-4 minutes.

e Summary of Recommendations for changes to Town Meeting starting with 2026 Annual
Town Meeting are:

Article 1: move Town Meeting to Saturday at 10:00 am

Article 2: use Electronic Voting System with a faster voting process using ‘clickers’. The
intention is that this will shorten the length of our town meeting (2025 town meeting was 5.5
hours/ normal town meeting is 2.5 hours) and provide voting privacy.

e Electronic Voting System Cost:

-Rental is $3,000

-Purchase is $10,000

-The committee is investigating if the rental could be applied toward a purchase.

-There would be additional equipment costs ranging from $3,000 to $5,000. Either the purchase
of two large screen displays, or a new projector and projection screen in Burnham. The
committee is looking into these options further.

-Update on information from one vendor pricing is: Rental $6,000 for 200 “clickers” and
Purchase at $13,000 for 200 “clickers”. These prices are for a complete package, including a
computer, displays and/or a new projector.

e Conclusion:

In the November 4th Special Town Meeting the community will vote on Article 1 and Article 2
and that will affect how we run the March Town Meeting.

Question and Answer:

A summary document handout was shared that included the Question & Answers from Information
Meeting #1 (September 29th)and #2 (October 9th). The complete Q&A from those meetings are listed in



the Meeting Minutes on the town website.
Additional questions and answers from the community were presented:

Question:

Do “clickers” take away the ability or need to have Paper Ballots?

Answer:

All votes for the town part of the meeting will be by electronic vote with “clickers”. The school is a
different entity that has different statutes and will use the electronic voting with “clickers” only when
someone calls for a paper ballot.

Question:

What is the difference between a paper ballot and an Australian ballot?

Answer:

Paper Ballot: Paper Ballot is in the moment at Town Meeting on election day. When town voting is
occurring on the floor Paper Ballots are called for when there is a need to determine exactly what the vote
count is. The paper ballot gives the most accurate number of votes.

Australian Ballot: A question that is Warned is posted on a pre-printed ballot that is available 20 days
prior to the Town Meeting. Voters can place their vote by absentee, by mail, early at the Town Clerk
office or at the Town Meeting on election day. Lincoln currently uses the Australian Ballot when voting
for Officers.

Question:

What happens to the opportunity for debate?

Answer:

The electronic voting with “clickers” replaces the voice vote; it is how we will vote. This does not
interfere with the discussion.

Question:

What about zoom participants?

Answer:

Zoom participants cannot vote based on the law of Vermont. It has not yet been determined if the Town
Meeting will be projected by zoom for people who want to watch the meeting. Lincoln is above average
in turn out for local meetings.

Question:

What is the percentage of Lincoln population that comes to Town Meeting?
Answer:

There are 1,000 registered voters, and about 150 attend Town Meeting.

Question:

Do we know that our population really understands what happens at Town Meeting?

Answer:

The town publicizes what happens at the Town Meeting and mail a town report to everyone inviting them
to come to Town Meeting. We follow Open Meeting Law requirements and post the minutes on the Town
Website. The town also posts information on Front Porch Forum as another method for people to learn
about what is happening in Lincoln. All agendas are posted on local bulletin boards as part of Open Law
Meeting requirements for those who do not have computers.



Question:

Can we highlight in the Town Report the parts that refer to Town Meeting and how this is something as a
town voter you want to be engaged in. That Town Meeting is a place where we can express our voice.
Answer:

Appreciating this suggestion and we will take this into consideration as this year’s Town Report is
compiled.

Question:

How many people vote by Australian Ballot?

Answer:

It depends on what is on the Ballot and what is on the Agenda for the meeting. Items such as large
expenses, bond issues or a new bridge in the town will draw more voters. The range of Australian Ballot
votes is from 25% to 90%. The 90% was during covid when ballots were mailed to every home. Every
four years when there is a Primary Presidential election draws more people (50-60%). Generally 40% of
voters come out for Australian Ballot.

Question:

Is there anything in the discussions about the structure of Town Meeting to make it more engaging?
Answer:

Roberts Rules provides a structured way for group conversation. The State statute says unless the town
votes otherwise it will use Roberts Rules for Town Meeting. The use of “clickers” for voting method may
free up some time for more engaged discussion. Engagement is ongoing outside of Town Meeting day
with Selectboard and Schoolboard meetings. Moving Town Meeting day to Saturday offers an
opportunity for creating an environment to bring the community together for increased engagement.

Question:

How will it be decided to make it permanent within the 50 days?

Answer:

The Article is written that the vote is for approval to use the system. How the town goes about that is
separate and will be determined by the Town Meeting Advisory Committee and the Selectboard.

The decision to rent or buy will be determined by the Selectboard.

Question:

Does the company that provides the “clickers” come to the town to support the use of the system?
Answer:

There is an IT Specialist in place to support the use of the system. If the system fails during the meeting
the fallback is paper ballots.

Question:

Is there 100% agreement amongst the Town Meeting Advisory Committee and Selectboard to support this
idea?

Answer:

The committee is 100% in support of these two articles presented.

Question:

What is the capacity that Burnham Hall can hold?

Answer:

This is under discussion and alternative options for larger voting turn-out have been discussed.



Question:

What happens if the Clicker System is voted for and then it is decided it is not working well?

Answer:

Once it is voted for it will be the system that is used. It can be placed for vote again to make a change.

The date for the next Information Meetings for the Special Town Meeting Nov 4th is:
Nov 1st Saturday 10:00 am

All Information Meetings will be held at the Town Office.

Meeting adjourned by Tim McGowan, Selectboard Chair at 8:07 pm.

Respectfully submitted: Barbara Schindler



