(Draft)MINUTES

Town Meeting Advisory Committee Meeting
July 28, 2025 at the Lincoln Town Office

Committee Members Present: Paul Forlenza, Lori Atkins, Rob Reiber, Kudd (Roger) Rood, Sally

Ober, Karen Lueders, and Bill Finger (Ex Officio member)
Absent: Christie Sumner, Also Present: Tim McGowan

7:05 p.m. called to order.

Minutes: Kud made a motion and Lori seconded, to accept the minutes of July 21. Sally said
she would correct them to indicate that Bill is an “Ex-Officio” member. Passed as amended.
Resignation: Paul made a motion to accept Tim McGowan'’s resignation from the committee.
Lori seconded. Passed, we regretfully accepted Tim’s resignation, but we are glad to see him still
attending our meeting.

Bill said that in response to a flurry of emails after our last meeting, he felt we should simplify
our proposal to the Selectboard, and first have a special town meeting in November, asking
whether voters want to use “clickers” to vote. If “yes”, then vote on whether to adopt
Australian ballot voting at the March annual meeting, using the clickers. If the Australian ballot
vote is “yes”, then resurrect this committee to continue to explore a hybrid option. This
proposal wouldn’t interfere with the Selectboard’s regular budgeting process. If Australian
ballot voting is adopted, it wouldn’t take effect until 2027. Bill handed out a draft written
recommendation for the Selectboard.

Kudd expressed concern that voters have the impression that “tabling” an article, means it will
come back onto the next agenda, when in fact, it might never come back onto the warning. He
also didn’t like that we made a big decision last week without Karen being present. Kudd likes
Bill's idea, but wants to add an article about whether to change our annual meeting to a
Saturday morning.
Karen likes the idea of offering different Town Meeting options. The one we voted for last week,
wasn’t anything different than what we already do now. She is concerned about genuine
authority being lost by the voters [if Australian ballot is voted in]. She is in favor of a more
gradual approach to a hybrid solution.
Paul suggested that the Selectboard hold three budget meetings:

1. Selectboard solicits feedback about general guidelines in terms of our cost categories

such as salaries/benefits, road maintenance policies, infrastructure, etc.



2. Selectboard presents specific S amounts for budget items.

3.

Citizen review of what the Selectboard came up with.

a. These meetings should be single-subject agendas, not embedded in regular
Selectboard meetings with all their other business.

b. There is a need to figure out how to make numbers easier to look at and grasp (pie
charts, tables, other visuals to break up expansive spreadsheets).

c. It was noted that Town and School budget reformatting seems to happen frequently,
which makes it difficult to follow and compare numbers from year to year. This can
cause voters to wonder of something sneaky is being presented. Consistency is
encouraged.

We could ask the Lincoln Community Trust, if they could put some money toward purchasing

clickers.

Paul made a motion and Kudd seconded, to recommend that the Selectboard warn a
special Town Meeting on Tuesday, November 4, 2025 at 6:00 p.m., to vote on whether
to adopt the use of clickers for voting at our annual meeting in March 2026.
Discussion: Members expressed concern about the cost of purchasing clickers (about
$10,000, for 250 people). The Selectboard has not budgeted for this. Passed.
Paul made a motion to recommend that the Selectboard add another article to this
November 4 Special Town Meeting, asking whether to move our Annual Town Meeting
to the Saturday preceding Vermont Town Meeting Day, at 10:00 a.m. Karen seconded
the motion. Passed.
Paul made a motion and Karen seconded, to recommend that the Selectboard hold
three budget informational meetings.

o November = general guidelines for the budget

o December = presentation of specific items and dollar amounts

o January = review of the entire budget proposal
Discussion: Directing the Selectboard agenda seems outside of our mission. Another
perspective is that these meetings would be a way to encourage participation in the
budgeting process, which seems to be related to our committee’s charge. Passed.

¢ Sally made a motion and Kudd seconded, to recommend that the Selectboard present
an article for the 2026 Annual Town Meeting warning, asking whether the voters want to
adopt Australian ballot voting for all budget questions. (Sally originally included the School

District in this motion, but through a friendly amendment it was stricken.) Discussion: Karen

thought we should focus only on the Town, and approach the School District more softly.

Revelation: if we purchase clickers (after an affirmative vote in November) then if the town

votes to adopt Australian ballot voting in March, that large investment in clickers would be

for essentially one floor-vote meeting. Perhaps the School District could use them or we



could sell them to another town. Clickers would help those attending town meeting have a
private vote, but probably won’t get very many more people to attend. Perhaps we could
just rent clickers instead, which is still pretty costly. Perhaps clickers could be tried at this
proposed November special town meeting, to see if people like them. Paul made a friendly
amendment to put this Australian ballot article near the end of the annual town meeting
agenda, so people can practice using the clickers by then. Karen seconded. Passed as
amended.

e Our next meeting will be Monday, August 3, at 7:00 p.m.

e Karen will fill the school board in on where we are.

¢ Paul made a motion to adjourn, Kudd seconded. Passed.

Meeting adjourned at 8:45 p.m.



