Town Meeting Advisory Committee Meeting
DRAFT Minutes—July 21, 2025 at the Lincoln Town Office

Members present: Tim McGowan, Lori Atkins, Rob Reiber, Roger (Kudd) Rood, Sally Ober, Bill

Finger, Paul Forlenza, Christie Sumner

Also present: Mary Gemignani via Zoom, later in the meeting

Absent: Karen Lueders

Note: There was much difficulty getting the meeting room computer to open the Zoom meeting.
Mary Gemignani waited patiently from home until well into our meeting before it was finally
turned on.

Meeting called to order by Chair, Rob Reiber, at 7:05 p.m.

Minutes of the July 14, 2025 meeting --Kudd made a motion to approve, Lori seconded. No
changes. Passed.

Minutes of the June 23, 2025 meeting--Kudd made a motion to approve the minutes with
changes (Michael Mosher, not Don Mosher; add Sally Ober and Karen Lueders as being absent.)
Paul seconded the motion. Passed.

Committee vacancy update—at the Selectboard meeting last week, Bill was not appointed to
become a voting member, and Tim McGowan resigned as a voting member, leaving us with
seven members. Bill indicated that he may not continue, but he hopes the committee will
continue. He feels useless without a voting voice. Remaining committee members strongly
encouraged Bill to stay with us for his helpful background and knowledge of governmental
procedures, and his familiarity with all the work we have done so far. Paul suggested the
Selectboard revisit this decision. Paul will go to the next Selectboard meeting to advocate for
Bill to be appointed. If Bill is appointed, we would have an even number of members, but Sally
was not concerned about our committee reaching deadlock. We are all working well together
to come to consensus.

Bill expressed disappointment that the School District has departed from this committee. He
worries that the purpose of this committee will be diminished as a result, and we will get
pushback about voting on the school budget. Rob also expressed disappointment in the
reduction of our membership.

Paul made a motion to discuss and refine the hybrid Town Meeting timeline-option 2-offered
by Sally Ober. Rob seconded. It was noted that the Selectboard has many budget meetings,
and the first draft would probably be available in late September or early October. It was



suggested we add one or more informational meetings in the fall to explain what our committee
is proposing. We should explain the process but not the budget. Maybe we could use a simple
hypothetical budget to explain the process in simple terms, as much as we can.

Kudd suggested we should vote on STEP 1 of the proposed timeline first. Rob agreed. We went
through that section, word by word, and made several changes, which are attached here. It was
felt we needed to clarify that the School District budget is not part of this vote on whether to
adopt Australian ballot voting. Bill suggested we might get NEAT TV to film and report on a
recap of these town meetings.

SECTION 1 was edited and approved. (See attached) We did not go over the Steps 2 and 3 in
great detail. Sally will send this around via email and give committee members 24 hours to
object to any changes.

If nobody objects, we will present this to the Selectboard at their August 5 regular meeting.
Sally will get us on the agenda. Rob will present it to the Selectboard. Sally, Kudd, and Lori will
try to also attend the Selectboard meeting.

Our next Town Meeting Advisory Committee Meeting: August 11, 2025, 7:00 p.m. at the
Lincoln Town Office.

Christie made a motion to adjourn. Kudd seconded.
Adjourned at 8:47 p.m.



