Town Meeting Advisory Committee Meeting Minutes

July 14, 2025, 7 p.m., at the Lincoln Town Office

COMMITTEE MEMBERS PRESENT: Rob Reiber, Roger (Kudd) Rood, Sally Ober, Karen Lueders,

Paul Forlenza, Lori Atkins, Christie Sumner, Tim McGowan

Ex Officio: Bill Finger

Others present: Mary Gemignani via Zoom, and Linda Maupin

1.

Called to order by Chair, Rob Reiber at 7:01 p.m.

Kudd made a motion to approve the minutes of June 30, 2025. Karen seconded.
Minutes were changed on the first page, by striking the word “informal”, from the
reference to Rob’s petition. Passed as amended.

Kudd made a motion and Christie seconded, to review the minutes of June 23 at our
next meeting, after we have all had a chance to read them. There was consensus in the
room.

Membership: we are down one member, and it might be helpful to have an odd number
for future votes. Kudd nominated Bill Finger, Paul seconded. Tim said it was on the
Selectboard meeting agenda tomorrow, to discuss filling this vacancy. Rob can go to the
meeting, and recommend that Bill be appointed, because he has been here through all
of the work we have done, and he would not have to be brought up to speed. Passed.
Minutes procedures: Sally has been taking notes, and Bill has been typing up minutes.
Christie is acting as a substitute. Last time Sally and Linda did them together. Sally will
type up minutes now.

Surveys: general discussion points:

a. Whether asking demographic questions is important? Do we need to know who
is not coming to Town Meeting to vote, or just why they are not voting?

b. Could we put a survey in each property tax bill when we mail them out, soon?
Would this be legal?

¢. A survey would be a way to do some outreach, to make voters aware that we are
doing this work.

d. Paul made a motion to do a survey, Karen seconded. The ARPA survey ended up
creating bigger issues than it helped. This committee is advisory, so the
Selectboard will have to approve anything we want to do. School voting by
Australian ballot seemed to be a big driver for all of this. Kudd made a motion to
call the question. Sally seconded. Passed. Vote failed, due to lack of majority:
3 in favor, 3 abstained, 2 opposed.

e. Kudd made a motion to reconsider this motion. Sally seconded. Passed.



f. More discussion: Holding an informational meeting with an informal discussion
might be an easier way to get to the objectives of a survey, without all the cost
and effort. We could ask all the questions we want, and hear what people want
to tell us about the Annual Town Meeting. Perhaps we could hold more than one
meeting.

g. Reconsidered vote in favor of doing a survey, failed. We will not recommend
doing a written survey, but we can use the questions we have come up with, to
guide the discussion at an informational meeting.

7. Sally and Bill offered timelines that are slightly different, for a hybrid town meeting
model. Sally’s wouldn’t change deadlines much for the Selectboard, and would keep the
final voting on VT Town Meeting Day. It would make more sense to voters to vote at the
same time as the rest of the state, when newspapers and radio programs are reminding
people to vote. Sally said her timeline suggestion would coordinate well with the
Presidential Primary Election, which happens every 4 years on the first Tuesday of
March. Discussion of possibly voting to change our in-person town meeting to a
Saturday morning. Things to consider are our Transfer Station hours, school vacations
and sports schedules. We will explore these ideas further at our next meeting.

8. Next meeting will be July 21 at 7:00 p.m.

9. Bill thanked everyone for their thoughtful and active participation on this committee.

10. Karen made a motion to adjourn, and Bill seconded.

11. Adjourned at 8:49 p.m.

Minutes respectfully submitted by Sally Ober, Town Clerk



