Members Present:

Also present:

Meeting Called
to Order:

Minutes Cotrrections
June 16, 2025:

Motion to approve
June 16 Minutes
as corrected:

Second:

Minutes
June 23:

Committee’s
Mission/Purpose
Relative to School
Board:

Committee’s Mission/

Purpose:

Town Meeting Advisory Committee
Meeting Minutes
June 30, 2025

Rob Reiber, Lori Atkins, Kudd Rood, Karen Lueders, Sally Ober, Bill Finger
Linda Maupin
(Linda Maupin will take and type minutes with Sally.)

7:05 p.m.

Line #26: not able to offer legal...

Line #51: can ratify if something goes wrong (i.e. error) with/in process: SB
can clarify but make no changes

Line #64: in Morristown, informal meeting decides the budget

Line #73-74: town has in-person informal meeting

Line #80: change “suicide” to “school side”

Kudd Rood

Karen Lueders Motion passed.

None available

Bill noted that the School Board does not want to be part of this committee.
Although the bigger problem we are trying to address may well be the size of
the school budget, Bill reminded us that the school district is a separate
municipality. The Committee reviewed its mission statement drafted at the
May 23 meeting. No mention is made of the School and therefore any
change to the Committee’s original mission statement would not be
warranted.

Kudd thinks our focus should be largely on the Australian ballot question
tabled in March and that the SB wants us to examine it in all of its
ramifications.

Bill cited some background, including the 50+ signatures in favor of the
Australian ballot collected on Rob’s informal petition. He added that
headway has been made on examining this issue, and we need to start
making some decisions.



Motion to adopt Bill’s

Karen disagreed and wondered how we can design the right system without
knowing what the town truly wants. She feels that to recommend a change to the SB
at this point is premature and observed that some people who signhed Rob's petition
have since changed their minds. She feels strongly that a survey is needed.

Bill countered that the ultimate survey is the vote. He feels that we should
approach the SB soon to learn if they want to hold a special town meeting to
decide whether to go to Australian ballot.

Karen wonders if the way the vote is handled can be limiting. Can’t we
improve it?

Bill countered that there are only two options according to statutes: (1) Floor
vote or Australian ballot vote. (2) Engage citizens in more ways to conduct
town meetings and encourage higher participation.

Concerning Rob’s petition, Kudd feels that more people may in fact have
signed it. Town meeting basically consists of a group of people with special
interests. We should quit “kicking the bottle down the road” and get the vote
onto an agenda.

draft of Hybrid Town Kudd Rood, seconded by Rob Reiber

Meeting Timeline,
then withdrawn:

Desirability of a
Survey:

Discussion continued as to what to recommend to the town and when.
Sally feels that the question has to go to a YES/NO vote whether to adopt
Australian ballot voting. If we adopt Australian ballot voting, Sally thinks it
would be best to make that final budget vote happen on the traditional
Town Meeting Day, along with all the other municipalities voting in VT at
that time. Adjourning to a date and time certain (after the first Tuesday in
March) will be more confusing to people. It may result in a lower voter
turnout, which is counter to our goal with this committee. The urgency of
a YES/NO determination was then reconsidered in light of the insights a
survey might afford. Bill offered that we could produce a survey of other
options to engage more citizens and distribute it at the special meeting.

To enlist the help of professionals is costly (upwards of $20,000), but some
felt that a more grassroots approach could be an awareness-heightening
outreach to the community which would help us as a committee get our
bearings, and get the voters to better understand our proposal.

Motion to hold a special
town meeting Tuesday,

November 4, with
survey conducted in
the meantime:

Second:

Motion Withdrawn:

Kudd Rood

Karen Lueders

Kudd Rood



Kudd withdrew his motion in favor of working on a timeline at the next
meeting. Karen will serve as point person for our input on a concise survey
in anticipation of our next meeting in two weeks, July 14.

Motion to adjourn: Kudd Rood

Second: Lori Atkins

Meeting adjourned:  9:03 p.m.



