
Town Mee(ng Advisory Commi3ee 
Mee(ng Minutes 
October 6, 2025 

 

Members Present:  Rob Reiber, Kudd Rood, Karen Lueders, Ac(ng Secretary,  Lori Atkins, Bill 
Finger (ex officio). 
Members Not Present: Sally Ober, Paul Forlenza, Chris(e Sumner 
George Dunn stopped by a list a ques(ons, - did not stay. 
No members of the public were present 
 
Mee(ng Called to Order: 7:09 pm 

Agenda approved as proposed. 
 
9/22/25 Minutes: Karen moved to accept, Lori seconded, unanimously approved 
 
9/29/25 Minutes: Two spelling correc(ons for folks at the mee(ng: Chris Nezin and Mary 
Gemignani, Rob moved to accept with correc(ons, Kudd seconded, unanimously approved 
 
Discussion of 9/29/25 Informa(onal mee(ng:  The numbers were not huge, - 5 members from 
the general public, - the ques(ons were good and the Commi3ee felt the presenta(on went 
well. Two Selectboard members and two school board members were present and contributed 
to the informa(on.  
 
One observa(on – to clarify, - on the Town of Lincoln Warned item for the Special Town 
Mee(ng, - all warned items would be voted by clicker, not only money items. 
 
Both the Town of Lincoln Warning and the Lincoln School District Warning for the Special Town 
Mee(ng are posted. These were looked at by the commi3ee. 
 
The ques(ons from the first mee(ng were summarized with responses as known at the (me 
and a3ached to the proposed Minutes. These ques(ons and answers are posted on the Town 
website and can be included in a link on fpf pos(ngs. The second informa(onal mee(ng is 
scheduled for Thursday, October 9, 2025 at 7:00 pm, and will be presented by Kudd. Karen will 
forward the Power Point presenta(on to Kudd. The Commi3ee decided to leave the Power 
Point presenta(on as is and to print out the ques(ons and answers from the first mee(ng to 
hand out to folks a3ending the second mee(ng. George Dunne dropped off several more 
ques(ons, which will be circulated to folks who might be able to have answers ready and Bill 
will add these to the exis(ng ques(ons for reference at the second Informa(onal Mee(ng.  
 
Bill put together a helpful summary of poten(al costs for the electronic vo(ng system. 



One ques(on from the first Informa(onal Mee(ng was the replacement cost of a clicker: It is 
$39.00. Other components have high end es(mates that can be refined with the a likely 
reduc(on in the es(mate. General Agreement that it will likely be cheaper than what Bill has 
plugged in. Rental could be put toward purchase if made within 50 days 
 
There was discussion among the Commi3ee and the public about the decision of how many 
clickers to procure.  The range of folks coming to in-person Town Mee(ng in recent years has 
ranged from 120 up to 160, if there is a big issue. The thinking is that 200 clickers should cover 
it. But the thinking is also, we want to have enough clickers in case there is a big turn out for 
curiosity or the change in the day of the mee(ng.  We don’t want to be in the posi(on of 
making the investment and then not being able to use the system. The sugges(on was made, 
be3er to be prepared and rent or buy 250 clickers. 
 
Kudd met with the coffee club – they already had handouts.  Kudd informed them that the 
Australian Ballot will be on the warning. 
 
Lori shared that folks at the library were wondering about the Saturday mee(ng and who is 
doing the lunch and providing drinks? The Commi3ee discussed this: For example, If the school 
board mee(ng is first, some folks might leave ader that, if there is a break in the middle, and 
could prove difficult for keeping track of clickers. The Commi3ee agreed, - no break in the 
middle. (Folks could s(ll leave ader the School Board Mee(ng, but a method for handing in the 
clickers would have to be implemented). It could be an opportunity ader both mee(ngs are 
over for a town group to have a fund raiser. 
 
How will we boost awareness of the 2nd Informa(onal Mee(ng? Rob will forward to Dawn 
Mickelson, - Addison Independent, Bill has posted on fpf, Lori will make sure sandwich board 
has the right date. 
 
The decision on whether to meet on Monday, October 13th will be made by the Commi3ee ader 
the 2nd Informa(onal Mee(ng, ader the Commi3ee learns what addi(onal ques(ons are raised 
and whether there would be research to do.  
 
Kudd moved to Adjourn. Lori seconded. Unanimously approved. 
Mee(ng Adjourned: 8:03 pm. 

 

Respeciully Submi3ed,  

Karen Lueders, Ac(ng Secretary 


