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Town of Lincoln, Vermont
Town Meeting Advisory Committee
May 19, 2025

Meeting Minutes

Called to order at 7:00 pm

Committee Present: Rob Reiber, Chair, Kudd Rood, Vice Chair, Karen Lueders, Acting
Secretary, Tim McGowen, Selectboard, Lori Atkins, Christie Sumner, Bill Finger, Ex-
officio, non-voting.

Absent: Sally Ober, Town Clerk and Secretary, Mary Gemignani (on the School Board),
Paul Forlenza, Moderator.

Interested Members of Public: Marianne Lust, Deborah Lubar, (by Zoom).

1) Approval of Minutes of May 12, 2025 Meeting:

The Minutes were approved with two changes: 1) Correction of spelling of name of Karen
Lueders, Committee member, and 2) Before the list of bullet points listing “general comments
and discussion,” language was added in parenthesis (“not facts, just opinions for discussion”).
With these two changes, Karen moved to accept the minutes as amended and Kudd seconded,
passed by unanimous vote of those present.

Public comment: Marianne Lust and Deborah Lubar were present by Zoom and requested that
Minutes be forwarded to them and they also indicated that they could not hear on the Zoom
Audio very well. Minutes will be forwarded to Marianne and Deborah. Minutes are also posted
on the Town website.

2) Review Mission Statement:

The issue here concerns the representation of the Lincoln Schoolboard on the Town
Meeting Advisory Committee. Mary Gemignani is on the schoolboard and is on the committee,
but the Schoolboard has not yet taken the official step of deciding to formally participate in the
Committee. Because the Schoolboard Warning also had a separate line item to vote by
Australian Ballot that was tabled, the Schoolboard, as a separate entity, would need to decide
whether they want to formally participate on the Committee and to formally appoint a member
of the Schoolboard to be its representative. Tim McGowan, Selectboard member on the
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Committee, had a discussion with Jeanne Albert, Schoolboard chair, about attending the next
Schoolboard meeting to describe the Committee and where it was in the process. The next
Schoolboard Meeting is next Tuesday, May 27t". The Committee agreed that Rob Reiber, Chair,
and Kudd Rood, vice chair, would attend the next Schoolboard Meeting. The Committee will
adapt based on the decision of the Schoolboard of whether to formally participate.

3) Updating the Community: Methods & Frequency:

Rob stated the issue as trying to figure out how to engage the community in the voting
process and increase participation. He noted that there are several community efforts springing
up on the subject of communication and participation. Is there a way to integrate these efforts?
The Committee is interested in transparency and would like to be able to provide regular
updates to the community to keep folks informed.

Bill posted on front porch forum the formation of the Committee, by the Selectboard, its
members, the Agenda, and meeting time on front porch forum. Not everyone is on front porch
forum though. There are different means of communicating, among those discussed:

- Front Porch Forum, (could rotate among Committee members who are on fpf)

- Mary Miklas’s column in the Addison Independent

- Gather a list of people who are interested and communicate via direct email.

- Provide information during community events such as the Memorial Day weekend
Town wide yard sale, Wendy MclIntosh’s party at the library, school events, etc.

- In person communication by Committee members, (one example: Kudd and the
men’s group)

- There are subscription services such as “Contant Contact,” but this would need to be
managed, (there was not a lot of enthusiasm for this approach)

Acting on this: Lorri and Rob will have a table near the General store during the Town Wide
yard sale to ask folks their opinions, suggestions, ideas, preferences, etc.

4) Current Options Review: lterations of possible models:

At the most recent town meeting Voting, approximately 260 showed up to Town Meeting
Monday night, (numbers dropped during the evening as some folks in attendance left), and
approximately 410 showed up to vote Australian Ballott on Town Meeting Day. Numbers vary
from year to year depending on the issues on the warning or the voting ballot and whether it is
a presidential primary year.
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There is a draft grid of some possible models going forward, which folks discussed and then

added versions and options to during the meeting. At present, these options are a list to be

looked at more closely, and hopefully, narrowed down for deeper consideration. It is important

to wait for the type and level of Lincoln School Board participation before making any decisions

on these and keeping in mind that the Town of Lincoln voting and the Lincoln School District

Voting could be different from one another. Generally, the options include:

1)

2)

3)

4)

5)

6)

7)

Keep the present model unchanged, (in-person Town Meeting on Monday evening for all
Town of Lincoln and Lincoln School District matters, including all financial matters, with
Australian voting for Town officers on Tuesday, Town Meeting Day).

Keep the present model but change the order of the two meetings: Lincoln School
District voting would be first and Town of Lincoln voting would be afterwards.

Keep the present model under 1 or 2, but use a clicker device, which would allow for a
private, in-person vote, in real time, that would be much faster than the present paper
ballot system. This would require funds to purchase or lease the system.

Change the day and time of the in-person Town Meeting to Saturday or Sunday, with the
goal to make it easier to attend and participate in Town Meeting. This change of day
could include child care, non-voting Zoom options for folks to view the meeting, food,
etc. Otherwise this model would track the existing model for voting.

Use the model of a different day, (#4), as a one-year trial to see if it affected participation
and then phase in Australian Ballot if it did not.

Use the model of a different day, (#4), but the in-person Town Meeting would result in
changes that would then become an Australian Ballot to be voted on at a later time,
using time requirements necessary for an Australian vote. (Hybrid), which would result
in an Australian Ballot sometime after Town Meeting Day.

Have an in-person Town Meeting on Town Meeting Day, resulting in an Australian Ballot
to be voted on at a later time that observes notice periods and deadlines.
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8) Have all money items voted on Australian Ballot going forward.

9) Have a two-year trial period for all money items voted on Australian Ballot going forward
with condition to revisit after two years.

10) The model described here, would apply to the Town of Lincoln Selectboard process: The
final Lincoln Selectboard financial informational meeting would be a duly-warned Special
Town Meeting, in which amendments could be offered and voted on, which would be in
enough time to include on the Australian vote on Town Meeting Day. There could also be
opportunity to separate out certain categories or special issues to be voted on as
separate line items on an Australian Ballot. In this way a single controversial issue would
not result in the entire town budget being voted down. The school year calendar and
budget timing challenges are different from those of the Town, and might not have
enough time to allow this version, (unknown at this time.)

11) The idea of an increased spending threshold of some percentage, triggering an
Australian Vote.

12) Noted: Any change effective for the next Town Meeting of 2026, would require a Special
Town Meeting for Approval, probably around September - October of 2025.

13) Noted: Any change in voting models involves two separate entities: The Town of Lincoln
and the Lincoln School District, and resulting decisions on which model to use could be
different.

In a general discussion, about why there is not more participation at Town Meeting or
Selectboard or Schoolboard Informational Meetings, one consideration is that looking at
financial columns and categories, that may or may not be consistent year over year, causes folks
to go “brain dead.” Recognizing that the current Selectboard and Schoolboard are detailed and
transparent in the financial information they present, is there a way to effectively deliver this
information to be more readily grasped.

Also mentioned in the course of discussions on participation: Fairness, privacy, wanting to have
a voice, meeting phobia, Monday night impediments: child care for young kids, and dinner,
homework activities for older kids, working folks needing to get up early the next morning,
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difficult for older folks to get out at night, transportation, stamina, etc., and other impediments
connected to a lengthy meeting on a week day night.

5) External Assistance, Review

This would involve consultations with the Vermont Secretary of State, Vermont League
of Cities and Towns, Town Attorney, researching what other municipalities have done, etc. It was
decided that it is premature to engage with external consultations until the Committee finds out
whether the Lincoln Schoolboard decides to participate on the Committee.

6) Timeline Recommendations for Selectboard and Schoolboard/Special Town Meeting

This is essential information but premature until the Committee finds out what whether
the Lincoln Schoolboard decides to participate on the Committee.

7) Set next Committee Meeting date (May 26, 2025 is Memorial Day)

Monday, June 2, 2025 at 7:00.

Adjourn: at 8:50 pm.

Respectfully submitted,

Karen Lueders, Acting Secretary
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