Town of Lincoln, Vermont

Town Meeting Advisory Committee [5-6-25]

[Formerly known as Ad hoc committee on Lincoln Town Meeting Reform]

Monday, May 12, 2025, 7:00 PM, Town Office

Meeting Agenda

7:00

Introductions & confirmation of official selectboard appointment

{Tim McGowan (SB), Mary Gemignani (SchB), Sally Ober (Town Clk), Paul Forlenza (Town
Moderator), Rob Reiber, Karen Lueders, Kudd Rood, Christie Sumner, Lori Atkins, Bill Finger,

facilitator}

= Election of Chair
=  Election of Clerk

Public comment, ideas, concerns. 3 min. limit per person unless committee votes to allow extended time.

7:05

7:10

7:20

7:25

7:50

8:00

Review committee formation document as approved by the selectboard

Approval of meeting minutes (4-28-25)

= Updates on relevant contacts made since April 28" committee meeting

=  Other communities’ experience

Committee mission / goal
= Problem looking for a solution?
= Solution looking for a problem?

= Creativity, innovation, constructive technology?

Developing, analyzing options [Comparison Grid]

Timelines

= Recommendations for Selectboard and
Schoolboard

= Special Town Meeting(s) —to legally adopt
changes in voting method ?

= New procedures? New Deadlines?

= Set next committee meeting date

Adjourn

Q

S

Office is accessible for all.

The Lincoln Town

If you need assistance to
attend in person please call
802-453-4280 as soon as
possible before the
meeting.




