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Town of Lincoln, Vermont  1 

Town Meeting Advisory Committee  2 

May 12, 2025 3 

Meeting Minutes  4 

Called to order at 7:06 PM 5 

Committee Present: Rob Reiber, Lori Atkins, Mary Gemignani, Kudd Rood, Sally Ober, Paul 6 
Forlenza (via Zoom), Tim McGowan, Karen Leuders, Bill Finger. Not present: Christie 7 
Sumner 8 

Also present: Alison Parker, Ellie Bryant 9 

 Bill noted that the committee has been officially created by the select board. He will 10 
continue to act as facilitator for the committee as long as necessary and welcome. 11 
The remainder of the committee it's comprised of 9 members. The first item of 12 
business at this meeting will be to elect a chair vice chair, and clerk. 13 

 Karen nominated Rob to be chair. Lori seconded. Rob was elected chair. 14 
 Kudd nominated Sally for clerk. Karen seconded. Sally was elected Clerk. 15 
 Paul nominated Karen for vice chair. Kudd seconded. Karen declined. 16 
 Karen nominated Kudd for vice chair. Sally seconded. Kudd was elected vice chair. 17 

 18 
 Bill called attention to the Selectboard’s proposed documentation for creation 19 

mission and operation of the committee. Noting particularly paragraph 4, duties and 20 
functions. {Draft SB Document attached and made part of these minutes) 21 
 22 

 Mary stressed importance of having a concise mission statement. The mission 23 
statement should encompass a list of problems that the committee will be 24 
expected to address e.g. wider participation; tax reduction; how is participation 25 
defined; identification of “barriers”, what is a “barrier” and how can it be eliminated 26 
or minimized? 27 
 28 

 Bill explained the matrix of options that have been discussed to date and how each 29 
option might impact various groups or individuals having a stake in the legislative 30 
and voting processes and outcomes. He emphasized that this is simply an attempt 31 
to get all the issues and options on one page for comparison. 32 
 33 
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General comments and discussion preceded development of a committee Mission 34 
Statement: 35 

 Majority of current voter participation is by Australian ballot for town officers. 36 
 Voting all budget and money appropriation issues in addition to town officers would 37 

reduce or eliminate individual voter participation in the legislative process that 38 
presently includes selectboard and school board deliberations and public 39 
information meetings, public hearings and in-person town meeting. 40 

 Noted that by definition Town Meeting is comprised of in -person (Monday evening in 41 
Lincoln) and voting by Australian Ballot on the following Tuesday. An in-person vote 42 
by the town is required to establish Australian Ballot for budget and appropriation 43 
decisions, public questions and election of town officers. 44 

 Improved communication with voters regarding process and substance is essential. 45 
 Whatever is decided must be fair to all affected parties. 46 
 There is no way to know what the outcome would have been at March 2025 Town 47 

Meeting if the Town and School articles viz. Australian balloting had not been tabled. 48 
 It is important to improve efficiency of in-person town meetings by minimizing time-49 

consuming procedures and maximizing substantive debate and discussion. 50 
 Need to find ways to make town meetings in general more interesting, educational 51 

and understandable to ensure informed votes. 52 
 Need to include appurtenant, relevant and creative community and social activities, 53 

e.g. multi day or weekend town meetings featuring food, drink, childcare to help 54 
sustain interest and energy for serious town/school business discussions. 55 

After considerable thought and discussion, 56 

MOTION by Kudd, 2nd by Paul to adopt the following Mission Statement for the Town 57 
Meeting Advisory Committee: The purpose of the Committee is to research options to 58 
optimize participation in Town of Lincoln voting, create opportunities for an informed vote, 59 
and a process that is fair, accessible and inclusive. 60 

Motion by Kudd, 2nd by Paul to amend by entering the words “and propose” after the word 61 
“research” in the first phrase 62 

Amendment PASSED 8/0/1 63 

Amended MOTION The purpose of the Committee is to research and propose options to 64 
optimize participation in Town of Lincoln voting, create opportunities for an informed vote, and 65 
a process that is fair, accessible and inclusive.  66 

Amended MOTION PASSED 8/0/1 67 

 68 
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The committee briefly discussed development of a timeline for committee work and action that 69 
needs to make certain to mesh appropriately with existing Selectboard and School Board 70 
procedures and statutory obligations. This item will appear on the next committee agenda. 71 

N.B. There appeared to be consensus that the work of the committee needs to conclude in time 72 
to allow for public discussion and recommendations, including a special town meeting if 73 
required so that procedural changes, if any are recommended could be implemented at the 74 
March 2026 Town Meeting. 75 

MOTION by Kudd, 2nd by Tim to set a regular meeting date and time for this committee to be 76 
every Monday @ 7:00 PM at the Town Office. 77 

PASSED 8/0/1 78 

Meeting Adjourned at 8:22 PM 79 

Respectfully submitted Sally Ober & Bill Finger [5/15/25] 80 

[Note: This meeting was accessible via Zoom. Regrettably there was no recording as the 81 
meeting host inadvertently forgot to start the recording.] 82 

NEXT MEETING – MONDAY, May 19 @7:00 PM 83 

 84 

Approved    __  /___/____ 85 

Amended____/____/____ 86 

 87 

 88 

 89 


