Lincoln School District Board Meeting Minutes DRAFT
September 26, 2022, 6:30-9PM
Virtual and Lincoln Community School

This will be a virtual meeting. To participate via zoom click the link below and please be
prepared to identify yourself to the group in order to inform meeting minutes.

https://us06web.zoom.us/{/88593235337?pwd=Ly9wVDV1a0INc2VwdzdhNHB3TGI1Zz09

J Oldham, J Albert, R Backlund, A Reynolds, M Gemignani, C Sumner (Zoom)

Agenda
Item | Time Topic Action Taken
6:30 Call to Order
Note Taker:
1. 6:35 Public Comment Action:
2. 6:40 Review and approve minutes from 9/19/2022 Action:
3. 6:45 Preparing for the September SBE meeting Action:
- Request for testimony
- Updated preparedness document e Abby to add bullet
- Discussion points around
alignment to SBE
draft

e Discussion of process for planning and
writing for SBE meeting

® Jeanne’s description of possible
calculations to add to testimony

e Value added by Lincoln School District

e Discussion of how to integrate additional
ideas

e Planning for MAUSD

e Discussion of merger timeline and
possibilities

e Discussion related to ideas about
efficiency

e Discussion of how to articulate the ways
we can mitigate concerns

® Brainstorming possible questions from
SBE

e Possibilities related to delays, argument
related to timeliness, idea of having
enough information




Ongoing research on services we can provide
ourselves:
e Transportation, food service

Outreach related to purchased services

Additional time thinking of the

7:45

Planning for Secondary (7-12) decision:
- Any updates from Rob for conversations
related to sending towns/districts
- Discussion of the one pager
- Community engagement planning
- Timeline

Open house idea
Timing and process for individual schools
Identifying capacity

Action:
e AR to include this
on next week’s
agenda

8:20

Update and discussion on teacher-board
communication and and contract process/timeline

8:40

Updates on other items:
- Selectboard communication
- Mary’s Update
o Conversation with special
educators with capacity to be
administrator and/or combination
role with intervention
o Research about current services at
MAUSD

o Post on FPF and other locations
o Agree on a stipend or hourly
o Christie Sumner as a possible
volunteer until find someone else
- Blurb about

8:55

Major Items for next week

9:00

Adjourn at 8:24

e Abby to create
warning for 9/28

e Abby to send
changed time for
tomorrow to Sally







