Lincoln School District Board Meeting Agenda
September 5, 2022, 6:30-9PM
Virtual

This will be a virtual meeting. To participate via zoom click the link below and please be
prepared to identify yourself to the group in order to inform meeting minutes.

https://us06web.zoom.us/{/88593235337?pwd=Ly9wVDV1a0INc2VwdzdhNHB3TGI1Zz09

Agenda

Item | Time Topic Action Taken

6:30 Call to Order
Note Taker:

1. 6:35 Public Comment Action:

2. 6:40 Review and approve minutes from 8/29/2022 Action:

3. 6:50 Preparing for the September SBE meeting
- Any updates regarding communication
with SBE or SU outreach
- Determination around what materials to
prepare or work to scope out
- Division of responsibilities and timeline
for preparation
Preparmg for July 1, 2023 Operational Date
Scope and Sequence of the work ahead,
based on where we are now
- Discussion of what can be worked on
now, vs what needs to wait until after an
SU assignment
- Identify subcommittee?

4 7:35 Potential Executive Session Pursuantto to 1
V.S.A. § 313

5 7:50 Negotiations Council Creation Action:
From Act 176 Section 11 (b) Negotiations
council and recognized representatives of a new
district. At its first meeting during the transitional
period, the board of a new district shall: (1)
appoint a school board negotiations council for
the new district for the purpose of negotiating
with the representatives of future licensed and
nonlicensed employees of the new district;




- Refer to MAUSD contracts and Chris
Guros’ recommendations around review

8:25

Discussion: Board Operations with Expanded
Board

- Decision-making

- Information sharing/archiving

- Board member areas of interest

8:40

Updates on other items:
- Website
- Fundraising
- Exit Agreement
- SBE visit to LCS
- Email
- Board-Teacher
Communication/connection
- Brittany Gilman’s Budget Work

8:55

Major Items for next week
Confirm plan for Selectboard and Regional
VSBA Meeting

9:00

Adjourn




