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Town of Lincoln 

Regular Selectboard Meeting 

July 6, 2021 

Meeting Minutes [Draft] 

SB Member Present: Bill Finger (BF), Bay Johnson (BJ), Will Sipsey (WS), Paul Forlenza (PF) 

 
Staff Present: Ann Kensek (AK), SB Assistant, Bookkeeper, and Interim Zoning Administrator 

(ZA); Christine Birong-Smith (CBS), SB Minutes Taker; Sally Ober (SO), Town Clerk 

 
Citizens Present: James Needham (JH), Jeff Berkovitz (JB) 

Meeting called to order at 6:35pm by chair BF 

Agenda adjustments and approval 

 
Motion BF, 2nd PF to approve published agenda with amendments as follows: 

Add: 

● Section 5.a Gove Hill pavement repairs 

● Section 7 Discussion of anticipated  MAUSD Reimagine Group petition 

 
Passed 4/0/1 

 
Public Comment 

 
JN appeared for public comment as a Lincoln town resident to discuss: 

● Vehicle speeding in town 

● Express dissent to SB exploration of possibly contracting with local sheriff's department 

or Bristol Police Department (BPD) 

Following JN’s comments, discussion regarding vehicle speeding, general traffic concerns and 

observations, and generating potential solutions occurred. 

● BF is going to contact the BPD chief to review concerns and options. BF stated that SB 

will make a public notice for further discussion around the topic of speeding and law 

enforcement involvement. 

 
Citizen Concern presented by BF for initial discussion 

● JB is a Lincoln resident and concerned the ATT cell tower signal may be being somehow 

disrupted 

● WS noted that the only regulatory authority the town has over the tower is its 

appearance and height 

● AK will look up ordinance and minutes from previous meetings where this tower was 

discussed to reference at the next meeting. 
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● Next step is for AK to find out direct contacts to make to have discussion around 

evaluating the situation 

● Conversation reopened when JB entered SB meeting at 7:55 to discuss ATT cell tower 

telecommunication capabilities and to revisit history of project 

● JB came in to see if there is someone available to review options for expanding and 

stabilizing service and to look into townspeople perspectives on the topic. BF let JB 

know about the plan the SB laid out earlier in the meeting. 

 
Consent Agenda (CA) 

a. Minutes 6/29 Special Meeting 

b. Payroll Check Warrants 

i. Payroll Warrant # 22/01: $4,244.15 

ii. Payroll Warrant # 22/02: $3,587.45 

c. Accounts Payable Check Warrant 

i. Accounts Payable Warrant # 22.02: $52,320.09 

Motion BF, 2nd WS to approve CA 

Passed 4/0/1 

 
Trello board updates - BJ 

● Trello board will be associated with the website as means for SB members to keep in 

front of themselves and in front of the townspeople what SB members commit to doing 

○ BJ spoke to the benefits of using Trello board regarding accountability and 

transparency 

● BJ and AK are currently considering ways for the town to highlight information from 

meetings and Trello board on website in a view only format 

 
Reports 

a. Highways, grants, projects, etc. 

i. West River Road emergency repair 

1. Submission of sketch plan from town to VT DEC for stream 

alteration permit.Ttown is now awaiting approval of plan 

ii. Bernstein waterline crossing on Gove Hill - SB revisited -  pavement issue 

and allocating payments for road repairs 

Motion PF, BJ 2nd motion that the town use town funds to pay for the repair of pavement 

removed to provide access for repair of waterline on Gove Hill 

Passed 4/0/1 

iii. Gap Road - winter parking improvement proposal 

1. General discussion regarding options for improvement of safety, location, 

and efficiency of winter parking 

2. It was agreed on by the SB that an engineering study be conducted to 

inform next steps 

b. Selectboard Assistant - AK 

i. AK drafted postings for bookkeeper positions and is creating workspace for 

bookkeeper in town office 
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c. Town Clerk/Treasurer 

i. SO initiated conversation around transition plan for replacing outgoing town 

Treasurer, who will fully transition out of position after March 2022 tax collection 

1. Discussion of logistics and pros/cons regarding appointed vs. elected 

treasure 

a. BF suggested creating a committee that develops job description 

for treasurer 

 

Motion PF, BJ 2nd that at the 2022 annual town meeting, it is put to the voters should the SB 

selectboard appoint a treasurer. 

Passed 4/0/1 

 
ii. Title searcher photocopier that was leased to support compliance with COVID 

social distancing guidelines is being removed and lease discontinued 

 
Budget and Finance 

 
i. American Rescue Plan Act (ARPA) 2021- PF 

 
● PF provided information regarding logistics, appointments, and protocol 

requirements for participation and community qualifications re: ARPA funding 

○ PF specified qualifying work must be completed by December 2024 and 

provided example qualifying projects and resources funds can be used for 

■ no matching funds required 

■ There is a requirement that there be discussion with public 

regarding how funds be allocated 

■ BJ will start a Trello board to organize information around funding 

use suggestions in preparation for further discussion 

■ To qualify, town must register by the July 15, 2021 

● PF will complete registration 

Motion BF, 2nd BJ to appoint PF as authorized signer on behalf 

of the SB regarding ARPA issues. Motion passed 5/0/0 

● Planning & Zoning 

● ZA – progress update 

○ AK noted that applications have slowed 

○ AK and BJ discussed enforcement of zoning permitting 

○ AK wants to create a spreadsheet documenting follow ups with people who are in 

violation of their zoning permits 

■ General discussion re: legality and strategies around enforcement 

● Question of next steps for non-compliance was brought up and 

discussed 

 

Old Business 
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Current vacancy on ZBA and Conservation Commission 

 
● ZBA vacancy created by David Brett resignation, alternate is Steve Hellman 

● Position needs to be permanently filled 

● BF suggests that the SB needs to increase engagement and participation in board 

member selected as a means of supporting sustained board membership 

● Jill Fraga (JF) has been recommended for Conservation Commission vacancy and is 

interested. Suggestion that JF fill ZBA vacancy, noting she may have to recuse herself if 

conflict of interest arrises due to being a licensed realtor in the area 

Motion BF, WS 2nd to appoint JF to Conservation Commission 

Passed 4/0/1 

 
Anticipated vacancy on PC 

 
● Member, Victor, will be stepping down and his position will need to be filled 

● A resident was asking PF about PC, so PF will approach that person to see if they’re 

interested in possibly filling vacancy 

 
Sand pit conditional use application 

 
● Forty-five day clock started after evidentiary hearing closed to meet next deadline in 

process 

 

Website status update 

 
● Website design has been approved, content has been migrated, and the coding data will 

be completed during the upcoming weeks 

● BJ suggested establishing point person from each committee to make posts to 

streamline website management, and then have one overall administrator to oversee 

large scale adjustments and overall site management 

● Discussion regarding logistics of town government email addresses came up 

New Business 

● Petition to ask SB to issue a warning to issue a special meeting for Lincoln to withdraw 

from MASUD is circulating 

● The meeting has to be within 60 days of receiving the petition and it has to be decided if 

voting would be by voice vote from floor or by Australian ballot 

○ General discussion regarding which voting option to go with and logistics 

regarding timing 

■ Slide was presented providing breakdown of approximate timing of 

special meetings, deadlines, and voting 

● Time accessibility of public meetings was discussed 



5  

No executive sessions 

8:44pm adjourned by BF 

Respectfully submitted by Christine Birong-Smith 


