Lincoln School District Board Meeting — Minutes
Monday 2/5//2024 7:00-8:30 pm
Virtual and Lincoln Town Office

This will be an in person and virtual meeting. To participate via zoom click the link below and
please be prepared to identify yourself to the group in order to inform meeting minutes.

https://us06web.zoom.us/j/86815159617

Participants: Participants: Abby Reynolds, Lea Calderon-Guthe, Jeanne Albert (Chair), Mary
Gemignani, Tory Riley, Superintendent Amy Cole, Patty Schoenhuber, Dane VanNosdeln
Note Taker: Mary Gemignani

Agenda

Item | Topic Action Taken

1 | Callto Order @ 7:08

2 | Public Comment: No public comment

Approve minutes for 1/18/24 and 1/22/24 Minutes for both
Abby made a motion to approve each of them. meetings
approved
unanimously

Chair updates: Amy Cole was
--recommendation to attend upcoming VSBA webinars unanimously
--Mary has contacted Christina Johnston re: interest in selected to be
facilitating a board retreat in the spring; Mary will also check on second signer on
venue. the bank account
--The next round of negotiations will take place tomorrow night
Action Item: Vote on resolution to include Superintendent Amy Cole
as signer on bank account.

Principal’s Report:

--The newly designed report card sent to parents for the first time;
feedback is being gathered for next iteration

--Mid-year assessments have been completed

--The required options-based safety drills took place; they went
well.

Superintendent’s Report

--Amy attended a statewide superintendent meeting where she was
introduced as the superintendent of the new Lincoln SD/SU. The
focus of the meeting was on funding and Act 127.

6 | --Elizabeth and Amy have captured some monies. See superintendent
report.

--Amy met with MAUSD Superintendent Reen. They are working
together on several items, including an agreeable schedule of tuition
payments




--We received the food service report from AOE and are working to
resolve items they’ve identified for remedy. We have a 30-day
window to complete this process.

--The principal search is in progress. The goal is to be completed by
the end of Feb. break

--Posting went out today for the new teaching position.
https://docs.google.com/document/d/1bXzDt1SPpxa32WX3cj1JAM1

SLdD6zpgz48cSfTe3gXk/edit

Mary made a motion to go into Executive Session
Pursuant to 11 V.S.A. § 313(a)(1), for purposes of discussing
contracts

Motion to go into
executive session
passed
unanimously

Outcome of executive session

--Out of executive session at 8:12

--Post executive session Actions:

(1) Motion to approve the hire of Jessica Condil ina .6 FTE
position as LSD Director of Finance and Operations

(2) Motion to approve the hire of Matt Wood as 1.0 FTE school
year/school day Administrative Assistant

Both motions
passed
unanimously

Budget Informational Meeting (2/12/24): Discussion & planning
--Meeting will be on Zoom and in person at town office
--Posted (FPF, Lincoln School Board website, and more. link to
documents provided)

--Jeanne is working on the structure and outline for meeting;
preliminary slides shared

--Several people will speak: (Britany, Amy, Jeanne, and...)

10

Next steps and major items for next meeting (2/26)
---Prepare for Annual School Meeting on 3/4/24

11

Adjourn @ 8:40



https://docs.google.com/document/d/1bXzDt1SPpxa32WX3cj1JAM1SLdD6zpqz48cSfTe3gXk/edit
https://docs.google.com/document/d/1bXzDt1SPpxa32WX3cj1JAM1SLdD6zpqz48cSfTe3gXk/edit

