Lincoln School District Board Meeting—Minutes DRAFT
Monday 2/26//2024 7:00-8:30pm
Virtual and Lincoln Town Office

This was an in person and virtual meeting.
Meeting Link: https://usO6web.zoom.us/j/89869325338v vID: 898 6932 5338

Participants: Jeanne Albert, Mary Gemignani, Lea Calderon-Guthe, Abby Reynolds, Amy Cole,
Tory Riley, Patty Schoenhuber, Dane VanNosdeln, Deirdre Zele
Note Taker: Mary Gemignani

e Principal search update: there are several qualified
candidates. A candidate was asked to spend the day at the
school on Thursday 2/29.

e Opening for the 1-2 teacher has been posted.

e Long-term facilities planning meetings are ongoing.
--Getting proposals for updating our water system.

--Use of ARPA funds is being discussed.

e Food service: A top-notch team is working on next steps. An
application for fresh foods and vegetables will be submitted
and an application for the community food system is being
looked at. There will be a shift to bulk food in the coming
weeks.

Board Chair: The Select Board will continue cost sharing for the
generator. The town pays for the fuel. (The school is an emergency
shelter.)

Item | Time Topic Action Taken
1 7:06 Call to Order @ 7:06
2 Public Comment
e No public comment
3 Approve Minutes for 2/5/23 and 2/12/23 Minutes for both
meetings approved
unanimously
4 7:10 Chair Updates
e Contract negotiations are going well, no major
disagreements.
e A grant opportunity for after school and summer program
funding was brought to the Board’s attention and a
partnership with Lincoln Sports was suggested. There is
general interest in partnerships, however proposals are due
March 6. This timeline makes it very difficult to apply. No
action taken.
5 7:20 Report from the Superintendent



https://us06web.zoom.us/j/89869325338v

Report from the Principal

e The 1-2 teaching position hiring committee is meeting again
this week. Candidates will be asked to teach a lesson.

e The Friends of LCS funded ski trips for the students have
been very successful. The hope is for 3 trips for each class this
winter.

e Culture study: Students are studying Querétaro Mexico.
Focus groups are starting this week—7 different topics are
being offered to mixed grade level students.

e Student-led conferences have been happening since 2003; all
the grades are participating. These conferences have been
found to be good for building student confidence and agency.

Discussion of 2/12/2024 Budget Informational Meeting and next
steps ahead of Annual Meeting
e Moderator: The board needs to appoint someone to act as
school moderator at the March 4 annual meeting. Those
interested in the position were asked to notify the School
Board.
e Board reviewed the slide presentation for Town Meeting
e Questions from townspeople discussed.

Moved and
seconded to appoint
Paul Forlenza as
School Moderator
for this year.

Next steps and major items for next meeting
o The next meeting will be an organization meeting. Jeanne
will set a time.
e Lea and Abby were thanked with flowers for their service on
the board.
e Lea volunteered to continue to continue to act as LSD
webmaster.

Adjourn at 9:00




