Lincoln School District Board
Budget Informational Meeting — Minutes
Monday 2/12//2024 6:30-8:00 pm
Virtual and Lincoln Town Office

This will be an in person and virtual meeting. To participate via Zoom, click the link below and

please be prepared to identify yourself to the group in order to inform meeting minutes.

https://us06web.zoom.us/|/89274546187

Meeting ID: 892 7454 6187

Participants: Jeanne Albert, Rob Backlund, Mary Gemignani, Lea Calderon-Guthe, Abby
Reynolds, Amy Cole, Brittany Gilman, Van Talmage, Andy Soares White, Deirdre Zele, Tory
Riley, Patty Schoenhuber, Dane VanNosdeln, Peg Sutlive, Deirdre Kelly, Paul Forlenza, Bob
Patterson, Karen Lueders, Kudd Rood, John Gemignani, Michael Fisher, Jessica Condil, Jill
Fraga, Tasha Ball, Sally Ober, Elizabeth Ratta, Christie Sumner, Tom Verner, Tiffany Dennison,
Elizabeth Keenan, Anna Freund

Note Takers: Mary Gemignani, Abby Reynolds

Agenda

Item

Time

Topic

Action Taken

6:30 pm

Call to Order @ 6:35pm

6:30

Introductions/Welcome

6:40

Presentation/Q&A: LSD FY25 Proposed Budget

Discussion and questions. Question topics/themes:

« Grants: opportunities, process

* Act 127: potential changes (H.850); at this time, the Board does not
intend to delay FY25 budget vote

* Act 127: replaces equalized pupils with long-term weighted average
daily membership (LTW ADM), when calculating cost per weighted
pupil; clarifications re how LSD’s LTW ADM of 301.39 is determined
* Act 127: Cost-per-pupil threshold/tax penalty was repealed &
replaced with a tax review provision (if cost/pupil increase is > 10% in
a given year)

* Change in how Lincoln’s CLA 1is calculated this year, because we are
completing a town-wide reappraisal; why using 100% is a reasonable
estimate for now

* Nurse budgeted amount: change doesn’t reflect reduction in hours

» Universal school meals: clarification; free to students but school only
gets a certain amount reimbursed

* LSD’s independent status vs. Lincoln part of MAUSD: what is the
most appropriate (and possible) way to make costs comparisons?



https://static1.squarespace.com/static/63b5b4d5ac13693635e65d08/t/65cca499d1554b5765a9f2e1/1707910301581/LSD+Budget+Info+Meeting+Presentation+2-12-24.pptx+%281%29.pdf

» Facilities: there is one position; $20K contingency reflects anticipated
needs for coming year, prudent planning

* Secondary school choice: lottery no longer applies; spots not
guaranteed but schools likely want tuition dollars and have space
available

* Mentoring program: clarification of purpose and funding streams
(supported in part by Friends of LCS)

* Regular education wage increase: clarification; new hire of one
grades 1-2 classroom teacher

* Education spending increase (6.1%): what drives increases, e.g. ~17%
expected increase in health insurance costs

8:00

Adjourn @ 8:04pm




