Lincoln School District Board Meeting - Minutes DRAFT 1/9/24
Monday 1/8//2024 7:00-8:30pm
Virtual and Lincoln Town Office

This will be an in person and virtual meeting. To participate via Zoom, click the link below

and please be prepared to identify yourself to the group in order to inform meeting
minutes.

https://us06web.zoom.us/j/86815159617

Meeting ID: 868 1515 9617

Participants: Abby Reynolds, Lea Calderon-Guthe, Jeanne Albert (chair), Mary
Gemignani, Tory Riley, Deirdre Zele, Amy Cole, (Rob Backlund attempted but was
unable to join by phone), Elizabeth Maher, Brittany Gilman, Dane VanNosdeln

Note Taker: Mary Gemignani

Agenda

Item | Time | Topic Action Taken

1 7pm | Call to Order: @ 7:06

e New agenda item added: Chair Updates (see below)

2 7:00 | Public Comment: none
3 7:05 | Approve Minutes: Approved
1/2 unanimously
3.5 Chair Updates

--Informational meeting to share budget will be 2/12/24 at
Town Office; 6:30-8 pm

--Search for someone to take minutes at school board meetings
continues

--Jeanne will consult with Select Board Chair to determine
final date for submission of School Board report

--Upcoming webinars listed by VSBA (all are Noon-1pm):

* 1/18/24: Let’s Pass a Budget! Communicating Your District’s
Priority Needs

e 2/12/24: Legislative Advocacy Lunchtime Webinar

* 3/6/24: Orientation: Building the Board Team

4 7:10 | Report from the Superintendent

--Transition items are being taken care of

--Amy will be meeting soon with Patrick Reen, MAUSD
Superintendent




--Job posting for principal is going out soon, with the hope of
bringing a candidate to the School Board before the Feb. break;
Discussion: board member to serve on search committee?
--Business manager and front office admin postings will also be
going out; Amy shared drafts of all postings

--Admin assistant position will be posed as an action item
(board approval vote) for the next meeting

7:20

Report from the Principal
--School is humming along, nothing significant to report

7:30

Discussion of the Budget

--Brittany Gilman reviewed the updated budget (draft attached)
and discussed budget changes.

--Brittany presented 3 tax scenarios based on current
information available. (We will not have final CLA information until
June)

--There may be changes to the long-term weighted ADM. More
information to come. Andy, Amy, and Brittany will continue to
work on the ADM issue with AOE.

8:00

For Review and Approval: Special Education Manual and

Procedures (Led by Elizabeth Maher)

--Special education is due for review this year

--Elizabeth reminded the board of the requirements for Child
Find

--The LSD special education policy D7 is already in place (board
adopted 4/10/23); Policy incorporates the manual by reference
--Attestation of adopted policy: needs to be signed by
Elizabeth and Amy and submitted to AOE (IDEA guidelines and
Vermont Special Education rules attached)

8:20

Next steps and major items for next meeting
--Set announced tuition
* Amy will ask Brittany for recommendation
--Make final determination on the budget
--Virtual Meeting Thursday 11t at 5:30pm, to set announced
tuition
* Jeanne will warn
--Meeting Thursday Jan. 18th at 7:00pm, to approve and adopt
the budget
--Meeting Thursday Jan. 22rd at 7:00pm, to approve and adopt
the budget (alternate date if needed.)
--Executive session TBD re contract negotiations

8:30

Adjourn. @ 8:41




FY25 Budget Draft #3 - 01/08/2024

Type

Revenue

Education Spending Grant

State on Behalf Pmt - Tech Ctr
Act 173 Census Block Grant

Small Schools Grant

State Aid for Transportation

Forestry Grant Revenue
Rentals

Misc Other Local Revenue
Misc Local Revenue
Interest - General Fund

Investment Earnings

FY24 Budget

$4,125,375.00
$51,552.00
$137,250.00
$115,000.00
$43,500.00
$6,000.00
$3,000.00
$86,000.00
$2,500.00
$200.00
$0.00

FY25 Proposed
Budget

$4,520,811.67
$54,645.12
$397,482.36
$0.00
$43,500.00
$6,000.00
$0.00
$0.00
$11,500.00
$20,000.00
$0.00

FY25 to FY24
Difference

$395,436.67
$3,093.12
$260,232.36
-$115,000.00
$0.00
$0.00
-$3,000.00
-$86,000.00
$9,000.00
$19,800.00
$0.00

Total

Expenses
Administration
Advertising/Recruitment
Board Expenditures
Contingency - Other
Dues and Fees

General Legal Fees
Insurance (W/C, Liability)
Miscellaneous

Supplies

Treasurer

Wages and Benefits

$4,570,377.00

$4,000.00
$5,000.00
$42,000.00
$750.00
$25,000.00
$22,000.00
$0.00
$4,750.00
$1,000.00
$282,958.00

$5,053,939.15

$2,500.00
$2,500.00
$42,000.00
$5,500.00
$25,000.00
$30,382.51
$4,950.00
$2,000.00
$1,000.00
$458,315.03

$483,562.15

-$1,500.00
-$2,500.00
$0.00
$4,750.00
$0.00
$8,382.51
$4,950.00
-$2,750.00
$0.00
$175,357.03




FY25 Budget Draft #3 - 01/08/2024

Type FY24 Budget FY25 Proposed FY25 to FY24
Budget Difference
Total Administration $387,458.00 $574,147.54 $186,689.54
Athletics and Extracurricular
Athletics and Extracurricular (inc. wages/benefits) $47,002.00 $7,500.00 -$39,502.00
Total Athletics and Extracurricular $47,002.00 $7,500.00 -$39,502.00
Facilities
Supplies, Equipment, Purchased Svc $110,000.00 $114,000.00 $4,000.00
Utilities $75,000.00 $76,000.00 $1,000.00
Wages and Benefits $64,499.00 $69,952.53 $5,453.53
Total Facilities $249,499.00 $259,952.53 $10,453.53
Fiscal Services
Audit $12,000.00 $10,000.00 -$2,000.00
Debt Service $144,851.00 $145,051.00 $200.00
Wages and Benefits $54,917.00 $66,053.47 $11,136.47
Total Fiscal Services $211,768.00 $221,104.47 $9,336.47
Guidance
Dues and Fees $750.00 $750.00 $0.00
Purchased Services $5,000.00 $5,000.00 $0.00
Supplies $1,500.00 $1,500.00 $0.00
Wages and Benefits $15,818.00 $12,858.58 -$2,959.42
Total Guidance $23,068.00 $20,108.58 -$2,959.42
Library
Dues and Fees $750.00 $400.00 -$350.00
Supplies $6,000.00 $6,000.00 $0.00
Wages and Benefits $0.00 $0.00 $0.00
Total Library $6,750.00 $6,400.00 -$350.00

Nurse




FY25 Budget Draft #3 - 01/08/2024

Type FY24 Budget FY25 Proposed FY25 to FY24
Budget Difference
Dues and Fees $750.00 $750.00 $0.00
Supplies $6,000.00 $6,000.00 $0.00
Wages and Benefits $31,597.00 $25,742.15 -$5,854.85
Total Nurse $38,347.00 $32,492.15 -$5,854.85
Regular Education - Classroom Instructions
Dues and Fees $2,000.00 $1,000.00 -$1,000.00
Professional Development $0.00 $0.00 $0.00
Purchased Services $0.00 $7,363.12 $7,363.12
Supplies $12,000.00 $12,000.00 $0.00
Tuition - Contingency $40,000.00 $40,000.00 $0.00
Tuition - Secondary $1,851,700.00 $1,786,111.00 -$65,589.00
Universal PK $93,900.00 $95,000.00 $1,100.00
Wages and Benefits $893,507.00 $1,084,563.74 $191,056.74
Extended Learning Program $0.00 $0.00 $0.00

Total Regular Education - Classroom Instructions

Special Education

$2,893,107.00

$3,026,037.86

$132,930.86

Excess Costs $100,000.00 $100,000.00 $0.00
Legal Fees $3,300.00 $3,300.00 $0.00
Professional Services $25,000.00 $25,000.00 $0.00
Supplies $5,000.00 $5,000.00 $0.00
Wages and Benefits $108,191.00 $135,638.52 $27,447.52
Total Special Education $241,491.00 $268,938.52 $27,447.52
Student Support, Regular Education

Other Purchased Services $31,000.00 $28,000.00 -$3,000.00
Total Student Support, Regular Education $31,000.00 $28,000.00 -$3,000.00

Tech Center




FY25 Budget Draft #3 - 01/08/2024

Type FY24 Budget FY25 Proposed FY25 to FY24
Budget Difference
Tech Center Tuition $118,500.00 $125,610.00 $7,110.00
Total Tech Center $118,500.00 $125,610.00 $7,110.00
Technology
Technology $80,000.00 $82,000.00 $2,000.00
Total Technology $80,000.00 $82,000.00 $2,000.00
Transfers
Transfer to Reserves $20,000.00 $100,000.00 $80,000.00
Total Transfers $20,000.00 $100,000.00 $80,000.00
Transportation
Transportation $160,000.00 $160,000.00 $0.00
Total Transportation $160,000.00 $160,000.00 $0.00
Mentor Program
Wages and Benefits $12,140.00 $16,647.50 $4,507.50
Total Mentor Program $12,140.00 $16,647.50 $4,507.50
Total Expenses $4,520,130.00 $4,928,939.15 $408,809.15
Food Service $125,000.00 $125,000.00 $0.00
Total $4,645,130.00 $5,053,939.15 8.80%




FY25 Budget Draft #3 - 01/08/24

Scenario #1 - with CLA as Announced

Budget Decisions Amount
Teacher $106,675.66
Transfers to Reserves $100,000.00
Admin Assistant $75,149.45
Tuition Contingency ~ $40,000.00
Other Expense $0.00

Tax scenarios presented to LSD Board
1/8/24.

NOTES
** [TWADM not finalized (from AOE)
** CLA not finalized (from AOE)

FY24 FY25 Change % Change
Expenditures $4,645,130.00 $5,053,939.15  $408,809.15 8.80%
Local Rev $468,203.00 $478,482.36 $10,279.36 2.20%
Ed Spending $4,176,927.00 $4,575,456.79  $398,529.79 9.54%
LTW ADM 303.81 312.72 8.91 2.93%
Ed Spending/LTW ADM $13,748.48 $14,631.16 $882.68 6.42%
Property Yield $9,687.00 $9,452.00 -$235.00 -2.43%
Equalized Tax Rate $1.42 $1.55 $0.13 9.07%
Adjustment for 5% cap (Act 127) $1.42 $1.49 $0.07 5.00%
CLA 87.72 67.51 -20.21 -23.04%
Adjusted Tax Rate $1.62 $2.21 $0.59 36.50%
Home Value $100,000.00 $100,000.00 $0.00 0.00%
Model Tax $1,617.96 $2,208.56 $590.60 36.50%
Scenario #2 - with CLA same as current year

FY24 FY25 Change % Change
Expenditures $4,645,130.00 $5,053,939.15  $408,809.15 8.80%
Local Rev $468,203.00 $478,482.36 $10,279.36 2.20%
Ed Spending $4,176,927.00 $4,575,456.79  $398,529.79 9.54%
LTW ADM 303.81 312.72 8.91 2.93%
Ed Spending/LTW ADM $13,748.48 $14,631.16 $882.68 6.42%
Property Yield $9,687.00 $9,452.00 -$235.00 -2.43%
Equalized Tax Rate $1.42 $1.55 $0.13 9.07%
Adjustment for 5% cap (Act 127) $1.42 $1.49 $0.07 5.00%
CLA 87.72 87.72 0 0.00%
Adjusted Tax Rate $1.62 $1.70 $0.08 5.00%
Home Value $100,000.00 $100,000.00 $0.00 0.00%
Model Tax $1,617.96 $1,698.85 $80.90 5.00%
Scenario #3- with CLA at 100 after reappraisal

FY24 FY25 Change % Change
Expenditures $4,645,130.00 $5,053,939.15  $408,809.15 8.80%
Local Rev $468,203.00 $478,482.36 $10,279.36 2.20%
Ed Spending $4,176,927.00 $4,575,456.79  $398,529.79 9.54%
LTW ADM 303.81 312.72 8.91 2.93%
Ed Spending/LTW ADM $13,748.48 $14,631.16 $882.68 6.42%
Property Yield $9,687.00 $9,452.00 -$235.00 -2.43%
Equalized Tax Rate $1.42 $1.55 $0.13 9.07%
Adjustment for 5% cap (Act 127) $1.42 $1.49 $0.07 5.00%
CLA 87.72 100 12.28 14.00%
Adjusted Tax Rate $1.62 $1.49 -$0.13 -7.85%
Home Value $100,000.00 $100,000.00 $0.00 0.00%
Model Tax $1,617.96 $1,491.00 -$126.96 -7.85%

Currently Included
Yes
Yes
Yes
Yes
N/A


Jeanne Albert
Tax scenarios presented to LSD Board 1/8/24.

NOTES
** LTWADM not finalized (from AOE)
** CLA not finalized (from AOE)



