
Lincoln	School	District	Board	Meeting	–	Minutes	DRAFT	1/9/24	
Monday	1/8//2024	7:00-8:30pm	
Virtual	and	Lincoln	Town	Office		

	
This	will	be	an	in	person	and	virtual	meeting.	To	participate	via	Zoom,	click	the	link	below	
and	please	be	prepared	to	identify	yourself	to	the	group	in	order	to	inform	meeting	
minutes.	
	
https://us06web.zoom.us/j/86815159617	
	
Meeting	ID:	868	1515	9617	
	
	
Participants:	Abby	Reynolds,	Lea	Calderon-Guthe,	Jeanne	Albert	(chair),	Mary	
Gemignani,	Tory	Riley,	Deirdre	Zele,	Amy	Cole,	(Rob	Backlund	attempted	but	was	
unable	to	join	by	phone),	Elizabeth	Maher,	Brittany	Gilman,	Dane	VanNosdeln	
	
Note	Taker:	Mary	Gemignani	
	
Agenda	

Item		 Time	 Topic	 Action	Taken	
1	 7pm	 Call	to	Order:	@	7:06	

						
•	New	agenda	item	added:	Chair	Updates	(see	below)	

	

2	 7:00	 Public	Comment:	none	 	
3	 7:05	 Approve	Minutes:		

1/2	
Approved	
unanimously	

3.5	 	 Chair	Updates	
--Informational	meeting	to	share	budget	will	be	2/12/24	at	
Town	Office;	6:30-8	pm	
--Search	for	someone	to	take	minutes	at	school	board	meetings	
continues	
--Jeanne	will	consult	with	Select	Board	Chair	to	determine	
final	date	for	submission	of	School	Board	report	
--Upcoming	webinars	listed	by	VSBA	(all	are	Noon-1pm):	
•	1/18/24:	Let’s	Pass	a	Budget!	Communicating	Your	District’s	
Priority	Needs	
•	2/12/24:	Legislative	Advocacy	Lunchtime	Webinar	
•	3/6/24:	Orientation:	Building	the	Board	Team		
	

	

4	 7:10	 Report	from	the	Superintendent	
--Transition	items	are	being	taken	care	of	
--Amy	will	be	meeting	soon	with	Patrick	Reen,	MAUSD	
Superintendent	

	



--Job	posting	for	principal	is	going	out	soon,	with	the	hope	of	
bringing	a	candidate	to	the	School	Board	before	the	Feb.	break;		
Discussion:	board	member	to	serve	on	search	committee?		
--Business	manager	and	front	office	admin	postings	will	also	be	
going	out;	Amy	shared	drafts	of	all	postings		
--Admin	assistant	position	will	be	posed	as	an	action	item	
(board	approval	vote)	for	the	next	meeting		
	

5	 7:20	 Report	from	the	Principal	
--School	is	humming	along,	nothing	significant	to	report	

	

6	 7:30	 Discussion	of	the	Budget	
--Brittany	Gilman	reviewed	the	updated	budget	(draft	attached)	
and	discussed	budget	changes.		
--Brittany	presented	3	tax	scenarios	based	on	current	
information	available.	(We	will	not	have	final	CLA	information	until	
June)			
--There	may	be	changes	to	the	long-term	weighted	ADM.	More	
information	to	come.		Andy,	Amy,	and	Brittany	will	continue	to	
work	on	the	ADM	issue	with	AOE.	
	

	

7	 8:00	 For	Review	and	Approval:	Special	Education	Manual	and	
Procedures	(Led	by	Elizabeth	Maher)	
--Special	education	is	due	for	review	this	year	
--Elizabeth	reminded	the	board	of	the	requirements	for	Child	
Find	
--The	LSD	special	education	policy	D7	is	already	in	place	(board	
adopted	4/10/23);	Policy	incorporates	the	manual	by	reference	
	--Attestation	of	adopted	policy:	needs	to	be	signed	by	
Elizabeth	and	Amy	and	submitted	to	AOE	(IDEA	guidelines	and	
Vermont	Special	Education	rules	attached)	
	 	 	

	

8	 8:20	 Next	steps	and	major	items	for	next	meeting	
--Set	announced	tuition	
			*	Amy	will	ask	Brittany	for	recommendation	
--Make	final	determination	on	the	budget	
--Virtual	Meeting	Thursday	11th	at	5:30pm,	to	set	announced	
tuition	
				*	Jeanne	will	warn	
--Meeting	Thursday	Jan.	18th	at	7:00pm,	to	approve	and	adopt	
the	budget		
--Meeting	Thursday	Jan.	22nd	at	7:00pm,	to	approve	and	adopt	
the	budget	(alternate	date	if	needed.)	
--Executive	session	TBD	re	contract	negotiations	

	

9	 8:30	 Adjourn.		@	8:41 	
	











Jeanne Albert
Tax scenarios presented to LSD Board 1/8/24.

NOTES
** LTWADM not finalized (from AOE)
** CLA not finalized (from AOE)



