
Lincoln School District Board Meeting - Agenda  

Tuesday 1/2/2024 7:00-8:30pm 

Virtual  

 

This will be an all-virtual meeting. To participate via zoom click the link below and please be 

prepared to identify yourself to the group in order to inform meeting minutes. 

 

https://us06web.zoom.us/j/86815159617 

 

Meeting ID: 868 1515 9617 

 

 

Participants: Abby Reynolds, Lea Calderon-Guthe, Jeanne Albert (chair), Mary Gemignani, 

Tory Riley, Deirdre Zele, Amy Cole, Janna Moreau 

Note Taker: Mary Gemignani 

 

Agenda 

Item  Time Topic Action Taken 

1 7pm Call to Order @ 7:07 

 

 

2 7:00 Public Comment: None  

3 7:05 Welcome to our superintendent, Amy Cole!  

4 7:10 Approve Minutes: 12/18 Board approved 

unanimously 

5 7:15 Discussion and Planning: Budget and Town Meeting 

- Timeline 

- Informational Meeting 

- Town Report, Director’s Report 

- Warning 

 

• Jeanne shared a planning calendar for upcoming meetings 

(attached below); discussion 

• Jeanne will be in follow-up contact with Bay around LSD info for 

town report and deadlines 

• Informational meeting for town will be hybrid; suggested Feb. 12,  

@ Town office? Jeanne will confirm (confirmed) 

• Warning time is officially 10 days  

• Clarification needed around voting—ballot or from floor 

for public town officers—ballot (clarified: LSD board member 

elections are by Australian ballot, Tuesday March 5) 

• Changes to budget can be made at town meeting from the floor 

• Jeanne presented an info sheet for LSD report as part of town 

report 

 

 

6 7:45 Food Service Site Visit Exit Conference: Report  

https://docs.google.com/document/d/1WiFDCf1V7pWdIrNEZJl0JyYAMNf9w_bL/edit?usp=sharing&ouid=110224083050180923206&rtpof=true&sd=true


• report will be available soon. There are several requirements that 

need fixing.  Nothing unsurmountable. 

• Progress being made on food service director role.  A point person is 

needed. 

 

7 8:00 ARPA Funds: Next Steps 

 

• Kristyn Brady, the select board assistant, will get the ARPA forms to 

Mary by tomorrow (1/3) 

• Mary will discuss procedure for moving ahead with sanitizer project 

 

8 8:10 LSD Board Longterm Planning: Discussion of documents from 

Jeanne Albert and Rob Backlund, determine any immediate next steps 

 

• Based on October retreat documents 

• Minutes: hire someone? VSBA has templates; Jeanne will follow up 

• Email:  need to be able to use the LSD email for many reasons 

including potential for public records requests 

 

9 8:20 Determine Meeting Schedule for Jan/Feb; major items for meeting on 

1/8 

 

• Next meeting will be January 8 with focus on the budget 

• Set meeting schedule  

Board approved 1st 

and 3rd Mondays in 

the future 

10 8:30 Adjourned @ 8:23.  

 

 



 


