
Lincoln School District Board Special Meeting – Minutes DRAFT 
Monday 1/22/2024 

Virtual and Lincoln Town Office 
 
Participants: Abby Reynolds, Lea Calderon-Guthe, Jeanne Albert (chair), Mary Gemignani, Amy 
Cole, Abby Reynolds, Rob Backlund, Elizabeth Maher, Andy Sores, Patty Schoenhuber, Dane 
VanNosdeln, Deirdre Zele, Marin Howell 
 
Note Taker: Mary Gemignani 
 

Item Time Topic Action Taken 

1 7 pm Call to order @ 7:05  

2 7:00 Public Comment: No public comment  

3 7:05 Approve Minutes for 1/18/24:  

Minutes will be approved at next meeting. 

 

4 7:06 Chair updates: 

Executive session will not be needed 

 

5 7:10 Report from Principal: 
No report. Principal is ill. 

 

6 7:10 Report from Superintendent 
• Postings for business manager, front office 
assistant, and principal have seen lots of action; 
there will be some interviews this week. 
• Food service exit conference report has not been 
received yet. 

 

7 7 Discussion of the FY25 Budget 
• There have not been many changes since the last 
meeting. The LTW ADM has changed slightly and 
there is a new estimated property yield; final yield 
will be set by the legislature  
• The LSD received an unexpected one-time grant to 
help defray the cost of putting systems in place for 
ELL students ($25,000)  
• For the sake of clarity some line-item changes were 
made. The bottom line is not impacted. 
 
 
 
 
 
 
 
 
 

Possible vote: Approve FY25 Budget 

Motion: Jeanne moved 

to take $20,000 
presently part of 
“transfer to reserves” 
and put it in newly 
added facilities 
contingency line item, 
subject to review by 
Brittany Gilman. 
Unanimously approved 
 
Voted: The FY25 
Expenditure Budget of 
$4,927,939.57 was 
adopted, with total 
education spending to 
be 4,424,457.21. 
Unanimously approved 
 

 7:40 Executive Session Anticipated pursuant to 11 

V.S.A.  –313(a)(1), for purposes of discussing 
contracts.                        No executive session 

 



8  Outcome of executive session N/A 

9 7:45 Board/district materials for Town Report 
Approve board report and warned articles 
 
Discussion. Jeanne moved to accept the warning for 
the annual school meeting on March 4, 2024, subject 
to any items that Sally Ober might recommend. 
 
Jeanne shared that the election of the moderator 
will be changed to Australian ballot for 2025. 
 
The school board report will be delivered to the 
select board by Wednesday, 1/24/24 [Actual: 
Thursday, 1/25/24] 
 

Motion to accept the 
warning subject to any 
item Sally Ober might 
recommend. 
Motion approved 
unanimously. 
 

10 7:55 Next steps and major items for next meeting 
• Next meeting will be 2/5/24 with focus on 
planning the informational meeting 
• Notice will be put out to the town regarding the 
informational meeting to be held on 2/12 @ the 
town office 
• Updates and results of searches; possible action 
items 

 

11 8:06 Adjourn @ 8:06.  

 


