Lincoln School District Board Meeting Agenda
December 19, 2022, 6:30-9PM
Virtual and Lincoln Town Office

This will be an in person or virtual meeting. To participate via zoom click the link below and
please be prepared to identify yourself to the group in order to inform meeting minutes.

https://us06web.zoom.us/{/88593235337?pwd=Ly9wVDV1a0INc2VwdzdhNHB3TGI1Zz09

Participants:

Agenda
Item | Time Topic Action Taken
6:30 Call to Order
Note Taker:
1. 6:35 Public Comment Action:
2. 6:40 Review and approve minutes from 12/12 Action:
3. 6:45-7 Update from Paul Forlenza: Reporting, Timeline
4. 7-7:15 Health Insurance paperwork
Confirming plan for website buildout
5. 7:15-8 Preparing for 12/20 Info Session: Action:
- Presentation
- Facilitation

- Anticipated questions and responses
- Final communication about the meeting

6. 8-8:55 Working group collaboration time

1) Tuitioning 7-12 group

- Build out project plan/timeline and tasks
- Begin work on tasks

2) Update from transportation group

9. 8:55 Meeting schedule and major items for next
meeting
e Are we meeting Dec 26 and Jan 27?
e Policy work
e Jim Warnock (Jan 2)
e Budget
e What else?

10. 9:00 Adjourn







