
Lincoln School District Board Meeting Minutes UPDATED 

November 21, 2022, 6:30-9PM 

Virtual  

 

This will be a virtual meeting. To participate via zoom click the link below and please be 

prepared to identify yourself to the group in order to inform meeting minutes. 

 

https://us06web.zoom.us/j/88593235337?pwd=Ly9wVDV1a0lNc2VwdzdhNHB3TGllZz09 

 

Present: Jen Oldham, Mary Gemignani, Abby Reynolds, Rob Backlund 

Absent: Jeanne Albert 

Visitors: Paul Forlenza, Su White, Coco Moseley, Madelyn Crudo-Burke, Tasha Ball, Tory 

Riley 

 

Agenda 

 

Item  Time Topic Action Taken 

 6:30 Call to Order 6:30 

Note Taker: christie sumner 

 

1. 6:35 Public Comment: Paul, Su  Action: 

thanked the board for great 

work with the sbe 

2. 6:40 Review and approve minutes from 11/14 

emergency meeting and 11/14 regular meeting 

- motion Mary Gemignani unanimous 

Action: 

-approved 

3.  6:45 Discussion of 11/16 SBE Decision and Next 

Steps 

● Implementation Plan 
o discussion re meeting with 

Madelyn and job descriptions 
▪ administrative services 
▪ fte for positions 
▪ organizational structure 
▪ curriculum-

recommendations to the 
board (Tory agrees to look 
at this; current staff 
experience with MAUSD 
curriculum) 

▪ Patrick-PD plan 
▪ write ad, re lincoln 

community. robust, Tory 
has description-
Schoolspring 

Action: 

 

 

 

 

 

 

-Madelyn, Tory, Mary 

 

 

 

 

 

 

-Jen, Madelyn, Tory 

https://us06web.zoom.us/j/88593235337?pwd=Ly9wVDV1a0lNc2VwdzdhNHB3TGllZz09


▪ jobs July 1? Business mgr 
early?  

▪ advert: schoolspring, Addy 
Indy (get in on good day)-
committee, WOM ( 
Madelyn reaching out to 
folks)  

● Informational Meeting for town 
 

6.  7:45 Community Engagement: Secondary Level 

Choice vs. Designation  

--secondary: 
    -draft email to possible schools for choice 
         -timeline 
         -see district/school handbook or policy 
   -letter to guidance counselors 
         -list of folks emailed 
 

 

 

Action: 

-Coco 

 

 

 

-Madelyn 

-Jen 

-Rob 

 

 

7.  8:15 Update on policy timeline and policy review 

● Preparing for collective bargaining and 
transition negotiations with MAUSD 

● Exit Agreement 
● Update on Professional Development 

meeting (Mary) 
● review implementation plan 

o chris as to what next 
o will MAUSD allow us to keep pt 

staff currently at LCS 
o Finance committee: transition 

budget for phase 2 ($90k?) 
o transportation plan 
o food service 

▪ tory, cost savings to being 
with larger group 

               -migration of school records- hire    
someone to do this; export by mid june 
                          -financial info-payroll 
                          -compliance with eqs standards-
Tory will review-what does lcs want to continue 
                         -PD-Tory can get plan; it will look 
different in single district; for teachers more 
insular (SE for teachers; loss of network) 

 

 

 

 

 

 

Abby, Jeanne, Chris 

bldg rep for 2 

unions 

revised fpf post: 

Abby 

Jen, Madelyn 

 

  

-christie, brainstorming 

- tory, kathy alexander, jen 

 

 

 

 

 

 

 

 

 



                        -facilites mgmnt- get lincoln’s 
report from mausd; need facilities advisor; 
compliance at code; plowing, district vs small 
group 
                       -tuitioning: taking kids in LCS; per 
pupil $; internal capacity (Tory opp to build 
school population; tipping point; staff; sped 
eligible); transportation; Meg Baker, EEE in 
district (tory) 
-Info meeting for town: Holiday event + live 
stream Weekend afternoon? what is most 
essential info for town in most efficient way? 
SCS will work on this-communication list (as 
many pay taxes, for budget meeting) 
-Madelyn blast email re news 
-online info session: no answers yet 
 
 

Policies linked here 

 

 

 

 

 

 

-Madelyn will look at 

statute 

 

 

 

-Dec. 20th 7:30 online info 

session 

 

-Coco 

-Dec. 20th 7:30 online info 

session 

 

 

-Tory will get back on 

student meeting 

 

 

 

 

9.   8:25 Other items 
 
-collective bargaining 
-exit agreement-need a lawyer 
     -nothing back from lawyer-Chris Leopold 
     -limbo-suggest mediation to MAUSD 
     -Madelyn has suggestion (Kim) and can reach 
out 
    

 

 

 

 

 

 

 

- Madelyn 

 

 

10.  8:55 Major Items for next week: 

Fundraising Mtg  

Discuss decision for ms/hs 

 

 

11 9:00 Adjourn 8:53  

 

 

 

https://drive.google.com/drive/folders/1i2uiem8DswI2-qp0jWWb4o5SV7YNt8v1?usp=sharing

