
Town Meeting Advisory Committee Minutes 

November 3, 2025 at the Lincoln Town Office and via Zoom 

 

Committee members present:  Paul Forlenza, Lori Atkins, Rob Reiber, Roger “Kudd” Rood, Sally 

Ober, Karen Lueders, and Bill Finger (ex officio).  Also present: Tim McGowan.  On Zoom: Jeanne 

Albert, and Serena Fox.  

7:01 p.m. called to order. 

Agenda: Paul handed out a proposed agenda for the Nov. 4th Town Meeting, which he would like 

us to go over. 

Minutes:  Rob made a motion and Karen seconded, to accept the minutes from the October 20 

meeting and the Nov. 1 informational meeting. Passed. 

Kudd is willing to be the spokesperson for our committee at the Nov. 4 meeting.  Paul will 

prepare a shorter power point slide show to be run from his computer, which maybe Barbara 

Schindler can run, so Kudd can focus on what he has to say. 

Sally will make 20 copies of the FAQ responses, and bring them to the meeting to have on hand.   

1. After the initial welcome from Paul (the Moderator), Tim McGowan will give a brief 

background on where we are with this work. 

2. Paul proposes to have a short introduction of the articles with questions, run by Kudd 

(about 15 min.).  

3. Moderator then begins the Town Meeting. 

4. Short 5 min recess if needed 

5. Moderator begins the Lincoln School District meeting. 

6. It would be helpful to have the articles projected on the screen when we take them up, 

Bill will send these to Paul. 

7. Lincoln Ratta (candidate for kid governor) will run our microphones to those who wish to 

speak. He may bring a friend, or Christie or Lori will help out. 

Discussion about what if the votes are different with the Town and School District meetings.  

Amendments could be proposed.   

Discussion of what FAQ’s Kudd should bring up. 

1. What to do if clickers don’t work? 

2. Maintenance, testing, and ongoing costs of having clickers. 

3. Can a vote be changed if you click the wrong button? 



4. What are the costs?  $10,000 to buy 200 devices. $3500 to rent them, which can 

be put toward the 10,000.  Plus an additional computer, $600 and a $1,000 

annual fee.   

We will go to Burnham at 4 p.m. to set up chairs for the meeting. 

Karen made a motion to adjourn and Rob seconded.  Passed. 

Adjourned at about 8 p.m. 

 

 

 

 

Minutes respectfully submitted by Sally Ober, Town Clerk 

 


