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Town Meeting Advisory Committee Minutes (Draft)
October 20, 2025 at 7 p.m. at the Lincoln Town Office and via Zoom

Committee members present: Roger (Kudd) Rood, Rob Reiber (Chair), Christie Sumner, Lori

Atkins, Karen Lueders, Paul Forlenza, Sally Ober, and Bill Finger (ex officio). Others present: Tim

McGowan (Selectboard Chair) and Linda Maupin

Called to order at 7:04 p.m.
No agenda changes.

Discussion of informational meetings thus far:

e Attendance has been low (7 or fewer people).

e Concern about whether there is a minimum quantity of people attending the Nov. 4
Special Town Meeting, to feel comfortable with whatever decision is made.

e We cannot ignore results of that meeting no matter how few attend and vote.

e Someone could make a motion to table an article if the attendance is uncomfortably low.

e Suggestion that there is no urgency to these issues, but then also disagreement about
urgency being real.

e Pros and cons of spending money on clickers. (Not budgeted for in FY 2025-26)

Minutes of Oct. 6t": Kudd made a motion and Lori seconded, to approve the minutes as written.

Sally and Paul abstained. Passed.
Minutes of Oct. 9t: Rob made a motion to accept the minutes with one correction, to spell Jeff

Meller’s name correctly. Kudd seconded. Passed. Sally and Paul abstained.
How many clickers to obtain: Kudd made a motion and Christie seconded: to get 200. Kudd

then withdrew his motion. Paul moved to rent/buy the number equal to the fire code capacity
of the upstairs room at Burnham Hall, Kudd seconded. (There is a plaque there on the wall with
this number.) Discussion: We should have a plan for if the number of voters showing up is
greater than the number of clickers. (Adjourn to a date and time certain, and establish another
location with greater capacity.) Passed.

How to measure success: If both articles pass on Nov. 4™, how do we know which made the

difference for increasing participation. It was suggested that it doesn’t really matter, if we
achieve our goal. One suggestion is that if our town meeting is run efficiently, end in a timely
manner, we have a strong showing of voters, and the voting is clear and decisive, we have made
an improvement over the past.

We really want a large number of people to come to the Nov. 4™ Special Town Meeting.
Committee members should continue to promote attendance. Sally will post a notice on Front
Porch Forum, we could each email 10 friends in our personal contacts, we could adopt a slogan:
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“What could be slicker to make town meeting quicker, than to vote with a new Lincoln
clicker?”

Feedback from voters on how the new process worked, could be obtained after Town Meeting
2026 during “other business” at the end of the meeting or via an exit survey.

School or Town business first? Our committee already voted to recommend that the School go

first. How is this order of business decided? Both meetings are called to order at the same
time. The order has always been a friendly agreement between the School Board Chair and the
Selectboard Chair. In the past the order has been switched at least once in our memory.
Should we provide remote access to Town Meeting via Zoom? Zoom is challenging because

people cannot vote that way. We decided to focus on the ideas we have already come up with,
and not spend our time debating Zoom access at this time.

Childcare: Sally pointed out that we have always arranged for childcare to be available to our
voters at no individual cost. There is usually pretty low usage of this service, sometimes even
zero children come. The trouble is that our town meetings begin fairly close to children’s
bedtimes on a school night, and few parents want to drop their child off for a long time. The
meetings usually extend beyond the 8 p.m. childcare closing window, so parents would have to
leave early to pick up their children.

What is the game plan for Nov. 4 special meeting? This committee will meet again on Nov. 3 to

solidify a game plan. It may include a shortened slide show to explain the clickers.

Next informational meetings are on Wed., Oct. 22 (Bill will present), and Saturday, Nov. 1 (Karen
will present).

Sally will be sure the sidewalk sign gets updated with correct dates.

Adjourned at 8:24 p.m. (Christie and Kudd made the motion).

Minutes respectfully submitted by Sally Ober, Town Clerk.



