
Town Meeting Advisory Committee Meeting Minutes 1 

Sept. 22, 2025 at 7:00 p.m. at the Lincoln Town Office 2 

 3 

Members Present:  Paul Forlenza, Karen Lueders, Lori Atkins, Rob Reiber, Roger (Kudd) Rood, 4 

Bill Finger [Ex Officio], and arriving a few minutes late were Sally Ober and Christie Sumner. 5 

 6 

Minutes of Sept. 15th:  Paul suggested adding line numbers to identify locations for edits. Paul 7 

made a motion to accept the minutes, Kudd seconded.  Passed. 8 

 9 

Updates:  Rob went to the last Selectboard meeting.  The warning for Nov. 4 was approved with 10 

very small changes.  “for a” was removed from the header “Special Town Meeting”, and 11 

changed “we” voted to “the Lincoln voters decided” [to table the article about voting all money 12 

articles by Australian ballot.] Has the Selectboard agreed to put the Australian ballot question 13 

back on the warning for the Annual Town Meeting in 2026?  Kudd will follow up and ask Tim 14 

McGowan about that. 15 

 16 

School Board:  Karen sent the informational meetings schedule to the School Board.  They are 17 

planning to come to our informational meetings as much as possible.  They will likely create 18 

their own warning for a meeting on Nov. 4.  There may be uncertainty about whether they can 19 

use clickers for voting.  Sally will check with the School Board about their warning.   20 

Paul and Kudd will go to the School Board Meeting tomorrow (Sept. 23).   21 

 22 

Bill’s proposed promotional sheet about the Nov. 4 Town Meeting:  We edited this document. 23 

1. Bullet #1 after “Voting YES”, insert “Article 1” 24 

2. Add a second bullet item, clarifying that a “NO” vote on Article 1 would keep our annual 25 

town meeting on Monday night as it is now.   26 

3. Bullet #3 after “Voting YES”, insert “Article 2”. 27 

4. Bullet #4 after “voting NO” insert “Article 2”. 28 

5. Delete the whole box in the middle of the page about voting all money articles by 29 

Australian ballot in 2026. 30 

6. Correct the spelling to Christie Sumner’s name in the bottom box. 31 

7. Discussion about whether to include a link to the company that sells the clickers.  It was 32 

agreed that showing a demo at the informational meetings would be a better strategy, 33 

because going to the company website could send people down a deep hole which 34 

might cause confusion. 35 

Paul made a motion to accept changes to Bill’s announcement document. Christie 2nd. Passed. 36 

 37 



Distribution of Bill’s promotional sheet:  38 

1. Front Porch Forum 39 

2. Hand out at General Store 40 

3. Transfer station 41 

4. Bulk mailing?  (Selectboard approval needed) 42 

5. Lincoln Library 43 

6. Forward to town committee and board chairs to help distribute 44 

7. Fire Company monthly meeting Sept. 1 45 

8. Town Meeting Page on our Town Website 46 

9. Lori can take them to people she helps feed 47 

10. Kudd will take to the men’s gossip group 48 

11. Any other ideas—just act on them 49 

 50 

• Bill and Karen will revise Bill’s document right away and send it to everyone. 51 

• Sally will print these up and let people know when they are ready to pick up 52 

Informational meetings:   Karen might try to reach out to someone in a Massachusetts town 53 

that uses the Meridian system for voting.  It wouldn’t necessarily be helpful to get someone 54 

using a different system.  Addison Independent ran an article about our meetings last week. 55 

Power point presentation: Slides -1-6, 13 & 14 from Paul’s draft power point.  Paul will finalize 56 

it and send it to all of us.  57 

Informational meetings—who will be there and lead them?   58 

1. Sept. 29:  Paul will lead, no Christie or Sally 59 

2. Oct.9: Kudd will lead, no Christie or Sally 60 

3. Oct. 22:  Bill will lead 61 

4. Nov. 1:  Karen will lead 62 

Format: short presentation then questions 63 

Bill will announce on Front Porch Forum for the Sept. 29th meeting. 64 

Christie will make a sandwich board sign and put it up in the triangle. 65 

 66 

Updates on private funding:  We decided not to ask the Sec. of State.  VT Community 67 

Foundation is not interested.  Paul will ask Addison County Regional Planning Commission. 68 

 69 

NEXT MEETINGS:   70 

1. Monday, Sept. 29 at 7 pm—informational meeting at the Town Office 71 

2. Monday, Oct. 6 at 7 pm—discuss how the first informational meeting went and plan for 72 

future meetings.  Sally and Christie will not be here. 73 

Kudd made a motion to adjourn, Karen seconded. Passed.  Adjourned at 8:30 p.m. 74 

Minutes respectfully submitted by Sally Ober, Town Clerk 75 


