Town Meeting Advisory Committee Meeting Minutes
August 4, 2025 at the Lincoln Town Office

Members present: Kudd Rood, Sally Ober, Christie Sumner, Lori Atkins, Karen Lueders, Rob
Reiber and Bill Finger (ex officio). Also present, Linda Maupin

7:02 p.m. Meeting called to order.

Minutes- Kudd made a motion and Karen seconded, to approve the minutes from July 28, 2025.

1.

Karen did not agree with the proposal that was voted on at the previous meeting, and
this was not reflected in the minutes. She will send clarifying language via email.
Correction: that The School District is not in our purview, approach the school board
more collaboratively.

How we get Australian ballot on the warning was omitted. The Selectboard can put it on,
or signatures on a petition can get Australian ballot on the warning.

We decided to wait on approving the minutes from July 28.

Rob announced that we won’t be presenting our proposal to the Selectboard on August 5,

because we are not ready. We will be on the agenda for the 3" Tuesday, instead (Aug. 19).

Bill offered a proposal (attached). Discussion:

1.

How do we assure that the Selectboard puts the Australian ballot voting question on
the agenda? It is what the voters want to be voting on.

Other town meeting questions: use of clickers for voting, and Saturday meetings.
Question: can we bypass the voice vote and just use clickers for voting on all questions?
Ans: Maybe, if voters chose to.

Suggestion: get rid of voice vote entirely, if we adopt the use of clickers. Use them for
all voting. It would be less confusing for voters to vote all the same way each time.
What if someone votes with a clicker and make a mistake? Can they correct it?
(Unknown answer.)

It was pointed out that what we have come up with is to spend more money and have
more meetings, both of which are things we are trying to avoid.

The idea of clickers sounds good. Perhaps it’s preferable to wait a year and budget for
them, rather than force the Selectboard to deficit spend.

We briefly discussed how clickers would be issued...check each voter in at the door and
give them a clicker. This would take time and we would need to have members of the
Board of Civil Authority at the door for the duration of the meeting as people come and
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go. Perhaps have a box or basket at the door to allow voters to drop off the devices
when they leave.

Perhaps we could raise $10,000 privately [for the clickers] instead of through taxes.
Forming a Charter Committee to develop and adopt a town charter, is another approach
to all of this, but it would be years in the works.

Someone asked Lori, (outside of this meeting) why is this committee taking so long? We
agreed that it is challenging work and we keep changing our decisions. We are all being
thoughtful and we are really listening to each other, which is why this work is so slow.
Also, our committee is divided about where we want to end up in terms of Australian
ballot voting.

Can we list 3 options in a town meeting article? Answer: No. Each article must be in
the format of a "yes/no” question, not framed as “which of the above do you choose?”
If we go to Australian ballot voting, it would be desirable for the voters to have true
influence on forming the questions.

Going to just Australian ballot voting, feels like a loss, a hybrid option is preferable.

The focus should be on Selectboard budget informational meetings. People who want
to have their say, will have to show up.

Could our committee run informational meetings instead of the Selectboard?

Breaking out the budget into chunks, was an idea for Australian ballot voting, so the
Selectboard would get a better idea about what people like and what they don’t like
about their proposals.

How the Selectboard presents the budget questions appears to be outside the scope of
this committee.

. Our split annual meeting, (inserting the school meeting in the middle), is odd.
20.
21.

Suggestion: put the School District annual meeting on the agenda first, before the Town.
Perhaps voting on just the General Fund and Highway Fund by Australian ballot is a
compromise. (Instead of voting on ALL budget items.)

Law Enforcement, isn’t this a budget item?

Others felt that the petition last year was for ALL money articles, and the assumption is
that some people want to vote on the social service appropriations by Australian ballot
as well.

Next week we can fine tune our presentation to the Selectboard. We should be as brief
as we can.

Next Tuesday is a School Board meeting. Rob, Karen, Christie, and maybe Paul will go to
the School Board meeting.

Kudd made a motion to adjourn, Karen seconded. Passed.
Adjourned at 9:02 p.m.
Minutes respectfully submitted by Sally Ober, Town Clerk.



