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Town Meeting Advisory Committee Meeting Minutes
August 18, 2025 at the Lincoln Town Office

Committee members present: Rob Reiber, Kudd (Roger) Rood, Sally Ober, Paul Forlenza, Christie
Sumner, Karen Lueders, Lori Atkins, and Bill Finger (ex officio). Others present: Tim McGowan,
Linda Maupin, and Nick Forlenza

7:05 p.m. meeting called to order.
No changes to the agenda and no public comment.

Minutes: July 28 meeting: Sally revised the minutes by taking out a lot of “he said, she said”,
and added the string of emails as an addendum. Karen made a motion to approve and Rob
seconded. Karen asked that our personal email addresses be removed from the emails. Passed
as amended.

August 4 meeting: we skipped over this meeting, because people didn’t see these minutes in
their email today, and didn’t read them yet. We will review these at our next meeting.

August 11 meeting: Karen made a motion to accept, Rob seconded. Passed. Paul abstained.

After our last meeting, Karen sent out a proposal via email, urging us to return to our idea of
holding a special town meeting in November. She wants to vote on changing the day of our
town meeting, and offer the idea of using clickers for voting at floor meetings. It would be good
to start those things in 2026 instead of waiting until 2027. (See attached, Karen’s ideas).

Bill has been developing a set of questions for the clicker company, and he will reach out when
the list feels more thorough. He found out they offer a demonstration video, which we could
show to the Selectboard and at informational town meetings, so people understand the
concept of what they are voting on.

Kudd shared a perspective from back in the 1960’s, when Town Meeting Day was a state holiday.
Schools and businesses were closed so people could attend their annual meetings on Tuesday,
and attendance seemed higher than it is today. He thinks Town Meeting died long ago. It
happened when bulk milk tanks became available. Farmers had to work during the day to keep
up with milk demand, so they stopped going to the daytime town meetings. Kudd has been
talking with people in town about the possibility of holding a special Town Meeting in
November, and folks seem to think that would be okay. It’s good that we were wondering about
the impact of hunting season on attendance, but they don’t think it will be too bad.

We discussed the importance of improving audio and video projection quality in Burnham
Hall, which is wired for concerts, but is not as good for meetings and talking. We will need a
good screen and visual display, to vote with clickers. We might learn from the United Church,
where they have made improvements to their sound accessibility, for those with hearing
impairment. Perhaps a technology committee is needed next.
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Christie made a motion to recommend to the Selectboard that they call a special town
meeting on Tuesday, November 4", 2025 with two articles on the agenda: a vote to change
our annual town meeting from Monday night, to the Saturday prior to the first Tuesday in
March. The second article would be voting on whether to adopt the use of electronic
“clickers” as our method of voting at floor town meetings, and to authorize the Selectboard to
“rent to buy” them. Both of these proposals would take effect in 2026, if the voters approve
them. In addition, we recommend to the Selectboard that they take the article about voting all
money articles by Australian ballot off the table and return it to the voters at our annual
meeting in 2026. Sally seconded. We worked more carefully on the wording of this proposal
and clearly identified the statutory references as well. (See attached, for final wording.)
Discussion:

1. We will need informational meetings and extensive public outreach before both the
November and March 2026 town meetings. Voters will need to know the importance of
showing up, and we can demonstrate how the clicker voting would work.

2. Question: do we need a dollar amount for the Selectboard, to be clear about what the
electronic voting system would cost? Maybe we don’t need to know the exact amount
right now, but it would be good to clarify this later. The cost is something voters would
want to weigh before making a decision.

3. We need to clarify that clickers would be used for every vote, not just ones that go to
paper ballot.

4. The Australian ballot voting article should be placed at a good time in the middle of the
meeting, so we have time to practice using the clickers, and when most voters are
present.

5. We wondered about the possibility of clickers being used at the Town Meeting, but not
at the school meeting. This might be awkward or confusing to voters.

Kudd offered an amendment: to add another recommendation to the Selectboard: If the Town
and School hold our annual meetings on the same day, the School Meeting should go first and
the Town meeting goes second. Karen seconded. Passed.

Main motion as amended: (See attached recommendation) passed unanimously.

We are on the agenda for the Selectboard meeting tomorrow night, August 19, at 5:30 p.m.
Karen will present our recommendation to them. Rob, Lori, and Sally will also attend.

For the School Board meeting on August 26™, Karen, Lori, and Rob will attend.

Kudd made a motion to adjourn, Lori seconded. Passed.
Meeting adjourned at 8:42 p.m.

There will be no meeting next week, we need a break! (Unless the Selectboard meeting doesn’t
go well, and we need to re-group.)

Minutes respectfully submitted by Sally Ober, Town Clerk



