Ideas for select board-

1. We have three main thoughts on ways to possibly increase attendance at in person Town Meeting

a. Use “clickers” for voting. This would make all voting private and personal and would streamline
the process by eliminating the need for “division of the house” or “paper ballot”, both of which
take up a lot time.

i.  While we like the concept of the clickers we are concerned about the $8-10k cost of them.
This is possibly an idea that should be placed on the warning to be voted by the town for
future meetings. The need for them would be diminished if a vote to move the money items
to Australian Ballot is passed.

b. Have the school meeting first, not in the middle of the Town’s business as is currently done..
That is the largest money item and being first could make that discussion more accessible to
people with time constraints.

c. Hold the in person meeting on the Saturday morning prior to VT Town Meeting Day. A 10am
start would give folks time for a dump run prior. And an organization could serve lunch which
might make the meeting progress more quickly.

2. We feel that the concept of breaking the Town Budgets into several smaller “buckets” may make it
easier to focus discussion and voting. This would give the Select Board a better understanding of
where voters think expenditures should be reduced or increased.

3. We feel it is important to have the articles that were tabled, voting on money items by Australian
Ballot, placed back on the warning for an up or down vote by those attending.



