Town Meeting Advisory Committee Minutes
August 11, 2025 at the Lincoln Town Office

Committee Members Present: Christie Sumner, Rob Reiber, Kudd Rood, Sally Ober, Karen
Lueders, Bill Finger (ex officio). Members Absent: Lori Atkins and Paul Forlenza Others: Mike

Fisher (via zoom), Tim McGowan, Mary Gemignani

7:09 p.m. meeting called to order.

Minutes: we did not review minutes because Sally did not get them done this week.

Public Comment: Mike Fisher said he is concerned about losing Town Meeting. He recognizes
the limitations of voting from the floor, but he likes that people have to show up and listen to
each other, in order to make decisions. He is opposed to moving away from that. Mike used to

visit Monkton, Starksboro, and Bristol when he was a State Representative, and he was always
impressed with the strong turnout in Lincoln in comparison to the other towns with larger
populations.

Two proposals were presented on paper, for us to consider (from Kudd and Bill, attached).
Kudd’s proposal is more like a narrative of how we came to Bill’s proposal. Bill’s proposal is to
do away with a special town meeting in November, and simplify our suggestions, so we can
easily explain them. Bill’s proposal is to vote on whether to change the annual meeting to
Saturday; whether to vote on budgets by Australian ballot; and whether to authorize the use of,
and purchase of clickers. All of these to be voted on in March 2026. Discussion:

1. It was pointed out that these proposals are not what we agreed on at our last meeting.

2. If we vote on changing the day of our annual meeting or to use clickers in 2026, then we
wouldn’t implement any of the changes until 2027, and that’s a long time to wait.

3. Others felt that special town meetings are often used for emergencies or unexpected
things, and this doesn’t fit that urgency. It would perhaps be better to vote on our
proposed changes in March, when people expect to be voting.

4. Having a special meeting on a Saturday in November is a way to find out if more people
would come on a Saturday.

Hunting season could get in the way of meeting participation in November.

6. What is participation, showing up at a meeting or showing up at the polls? [Both of
these things.]

7. Who makes the decision to mail a ballot to every active voter? (Selectboard or voters?)
We weren’t sure, but Sally will find the answer for next meeting. We estimated that it
might cost about $1,000 to mail a ballot to every voter.



8. Starksboro has a great Saturday meeting. Monkton has Australian ballot voting at the
same time and in the same space as their floor meeting. Monkton’s approach may draw
more people into the floor meeting.

9. Keep in mind that 10-25% is the average turnout for voters at local elections across the
country.

Kudd made a motion to propose the four articles as Bill presented, but strike the part after

the word “devices” in Article 3. Sally seconded.

[Note: we stopped recording and ended the Zoom meeting at 8:29 pm, due to a Zoom-bombing

with pornographic video material.]

Discussion of Kudd’s motion:

1. Keep articles 1&2 as written. (Saturday meeting and voting by Australian ballot)

2. Christie made a motion to amend by removing Article 2. Karen seconded. Discussion:

a. We were asked to look at other ways of voting
b. This is not a hybrid proposal

3. Amendment failed. Back to main motion discussion:

4. Waiting until 2027 is too long to wait to try the clickers. Preference to have a special
meeting in November.

5. In favor of blending articles 3 & 4

6. We edited and combined articles 3 & 4 to read: [motion makers accepted the changes]

Shall the registered voters of the Town of Lincoln vote (in accordance with 17
V.S.A. § 2640) to use electronic “clicker” devices [for voting atl town meetings],
and authorize the Selectboard to procure the devices for not more than $15,000?
Discussion:

a. $15,000 is more than the $10,000 we talked about before.

b. Our original quote has expired and the price has changed.

c. This may allow the Selectboard to rent first and purchase later.

7. Vote on main amendment failed by a vote of 3 yes and 2 no. (We need 4 yes to make a
decision.)

A. The Lincoln School Board meets on Aug. 26, with a lot on their agenda. Karen and Rob will
go and update them about where we are. Kudd will go, not representing this committee, but
as a citizen and make a public comment, encouraging the School Board to put Australian
ballot voting on their next annual meeting agenda.

B. Next Selectboard meeting is Aug. 19t". We hope to be ready to make a proposal for them on
that date.

C. Our next Town Meeting Advisory Committee will be Aug. 18™, at 7 p.m. at the Town Office.

D. Adjourned at9 p.m.

Minutes respectfully submitted by Sally Ober, Town Clerk



