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REQUEST FOR PROPOSALS 

Lincoln Landfill Post-Closure Care Plan, MW-2 Reinstallation and Ongoing Monitoring 
Services 

RFP Issue Date: August 24, 2026 
Proposal Due Date: September 14, 2026, 5:00PM 

1. PROJECT 

The Town of Lincoln, Vermont is requesting proposals from qualified environmental consulting firms or 
appropriately licensed environmental professionals to provide professional services related to the closed 
Lincoln Landfill, 1111 Downingsville Road, Lincoln, Vermont (AD380). 

The purpose of this project is to assist the Town in addressing Vermont Department of Environmental 
Conservation (VT DEC) requirements for the closed landfill, including: 

• Reinstallation of compromised monitoring well MW-2; 
• Preparation of a Post-Closure Care Plan pursuant to § 6-1008 of the Vermont Solid Waste 

Management Rules; 
• Establishment of an ongoing groundwater/PFAS monitoring program; 
• Establishment of an annual landfill inspection program; and 
• Establishment of an annual landfill cap maintenance program. 

VT DEC's June 16, 2026 correspondence (available on our website or by request) requires the Town to 
submit a plan for reinstallation of MW-2 and apply for Post-Closure Care. The Post-Closure Care application 
is required to include continued PFAS monitoring at MW-2 and MW-3, an annual landfill inspection plan, 
and an annual maintenance plan to prevent the growth of woody vegetation on the landfill cap. 

The Town has completed the required PFAS testing of the applicable private drinking water well(s) and 
submitted the results to VT DEC. Private well testing is therefore not part of the requested scope of work. 

2. SCOPE OF SERVICES 

A. MW-2 Reinstallation 

The selected consultant shall develop a plan for reinstallation of the compromised MW-2 monitoring well 
and provide professional oversight of the reinstallation. 

Services shall include, as appropriate: 

• Evaluation of the existing MW-2 location and condition; 
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• Preparation of a well reinstallation plan; 
• Coordination with a qualified drilling/well contractor; 
• Field oversight of installation; 
• Well development and stabilization; 
• Surveying and documentation of the replacement well; and 
• Preparation of documentation suitable for submission to VT DEC. 

Proposers shall clearly identify whether drilling and well installation costs are included in their proposal or 
will be separately contracted. 

B. Post-Closure Care Plan 

Prepare a Post-Closure Care Plan for submission to VT DEC pursuant to § 6-1008 of the Vermont Solid 
Waste Management Rules. 

At a minimum, the plan shall include: 

1. Groundwater/PFAS Monitoring – A recommended monitoring program for MW-2 and MW-3, 
including sampling frequency, analytical parameters, reporting, and procedures for evaluating future 
results. 

2. Annual Landfill Inspection – A written procedure identifying the areas to be inspected, inspection 
frequency, documentation, and reporting. 

3. Annual Cap Maintenance – A maintenance program to prevent the establishment and growth of 
woody vegetation on the landfill cap. 

4. Other Applicable Post-Closure Requirements – Identification and inclusion of any additional 
elements required by § 6-1008 or VT DEC based on the facility's current conditions. 

The Town currently mows the landfill cap and intends to continue doing so annually, or more frequently if 
determined necessary by the approved Post-Closure Care Plan. Routine cap maintenance, including mowing, 
brush-hogging, preventing disturbance, and removal of woody vegetation, will remain the responsibility of 
the Town. The consultant is responsible for incorporating appropriate maintenance requirements into the 
Post-Closure Care Plan but is not being asked to perform routine mowing or cap maintenance. 

The Vermont Post-Closure Recertification Application identifies applicable monitoring, erosion and drainage 
control, inspections and reporting, maintenance, planned property use, annual activities, and an 
implementation schedule as components of the Post-Closure Plan. 

C. VT DEC Coordination 

The selected consultant shall: 

• Prepare the technical documentation necessary to support the Town's Post-Closure Care application; 
• Assist the Town with submission to VT DEC; 
• Respond to reasonable comments or requests for revisions from VT DEC; and 
• Make revisions to the Post-Closure Care Plan as necessary to address regulatory comments. 

The current VT DEC Post-Closure Care Application is available here: 
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VT DEC Solid Waste Landfill Post-Closure Recertification Application 

The Vermont Solid Waste Management Rules are available here: 

Vermont Solid Waste Management Rules 

D. Post-Closure Cost Estimate 

Prepare a cost estimate for anticipated post-closure activities identified in the plan, including monitoring, 
inspections, maintenance, reporting, and other anticipated post-closure expenses. 

3. ADDITIONAL AND ONGOING SERVICES 

The Town is interested in receiving proposals for ongoing services following completion and approval of the 
Post-Closure Care Plan. Proposers shall provide separate annual pricing for the following services. 

A. Annual Groundwater and PFAS Monitoring 

Provide annual monitoring services in accordance with the approved Post-Closure Care Plan, including: 

• Scheduling and coordinating sampling; 
• Collection of groundwater samples from MW-2 and MW-3 and any other required monitoring 

locations; 
• Field documentation and quality assurance/quality control procedures; 
• Coordination and delivery of samples to an appropriately certified laboratory; 
• Laboratory coordination and review of analytical results; 
• Comparison of results with applicable Vermont Groundwater Enforcement Standards; 
• Identification of exceedances or significant changes in monitoring results; and 
• Notification to the Town of significant results requiring attention. 

B. Annual Landfill Inspection 

Conduct the annual landfill inspection required by the approved Post-Closure Care Plan and provide the 
Town with a written report documenting: 

• Condition of the landfill cap; 
• Vegetative growth; 
• Erosion or settlement; 
• Drainage features; 
• Evidence of damage or disturbance; 
• Condition and accessibility of monitoring wells; 
• Any conditions requiring maintenance or corrective action; and 
• Photographs documenting site conditions. 

C. Annual Post-Closure Report 

Prepare an annual report summarizing: 

https://dec.vermont.gov/sites/dec/files/wmp/SolidWaste/Documents/2019.03.20%20PostClosure%20Recert%20Form.pdf?utm_source=chatgpt.com
https://dec.vermont.gov/sites/dec/files/wmp/SolidWaste/Documents/SWRule.final_.pdf?utm_source=chatgpt.com
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• Monitoring activities; 
• Laboratory results; 
• Inspection findings; 
• Maintenance activities reported by the Town; 
• Changes in site conditions; 
• Any exceedances or trends; 
• Recommended corrective actions; and 
• Recommendations for the following year's monitoring and maintenance. 

D. Regulatory Coordination and Additional Sampling 

Provide professional assistance to the Town in responding to routine VT DEC questions or requests related 
to the approved Post-Closure Care Plan and monitoring results. 

Provide unit pricing for additional groundwater sampling, laboratory analysis, site visits, reporting, or other 
environmental services that may be required beyond the approved annual scope. 

Any work beyond the authorized scope shall require approval from the Town. 

4. SITE INFORMATION 

The consultant should review available Town and VT DEC records, including the June 16, 2026 VT DEC 
Action Required letter and available landfill monitoring information. 

On May 19, 2026, VT DEC collected samples from MW-4, MW-3, and SW-2. MW-1 and MW-2 were 
compromised and could not be sampled. PFOS and PFOA concentrations at MW-3 exceeded the applicable 
Vermont Groundwater Enforcement Standards. 

The Town will provide the consultant with available background information and monitoring results relevant 
to the project. 

5. CONSULTANT QUALIFICATIONS 

Proposals should demonstrate experience with: 

• Closed municipal solid waste landfills; 
• Vermont solid waste regulatory requirements; 
• Post-closure planning and certification; 
• Groundwater monitoring and PFAS; 
• Monitoring well installation; 
• Environmental sampling and laboratory coordination; and 
• Coordination with state environmental regulators. 

The proposal shall identify the individual(s) responsible for the project and provide applicable professional 
licenses, registrations, or certifications. 

The Town prefers a consultant with experience preparing Post-Closure Care Plans for Vermont landfills. 
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5. PROPOSAL REQUIREMENTS 

Proposals shall include: 

 Firm Information: Name, address, primary 
contact, telephone, and email.  

 References: Provide at least three references for 
similar work. 

 Relevant Experience: A brief description of 
similar landfill, post-closure, groundwater 
monitoring, PFAS, and monitoring well projects 
completed by the firm 

 Approach and Schedule: Describe the proposed 
approach to MW-2 reinstallation, preparation of 
the Post-Closure Care Plan, and ongoing 
monitoring services. Include an anticipated 
schedule for completing the initial work. 

 Project Team: Identify the proposed project 
manager and other key personnel, including 
relevant qualifications.  

  

Cost Proposal  

Provide separate pricing for: 

Initial Services 

1. MW-2 reinstallation planning and professional oversight; 
2. Post-Closure Care Plan; 
3. VT DEC application and regulatory coordination; 
4. Post-Closure cost estimate; and 
5. Any anticipated subcontractor costs. 

Annual/Ongoing Services 

1. Annual groundwater/PFAS sample collection; 
2. Laboratory coordination and analytical costs; 
3. Annual landfill inspection; 
4. Annual Post-Closure Report; and 
5. Routine VT DEC coordination. 

Unit Pricing 
Provide unit pricing for: 

• Additional monitoring well sampling; 
• Additional laboratory analyses; 
• Additional site visits; 
• Additional reporting; and 
• Additional professional services. 

Please clearly identify any items that are not included in the proposed fee. 

7. SELECTION 
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The Town will evaluate proposals based on: 

• Relevant experience and qualifications; 
• Understanding of the project; 
• Proposed approach and schedule; 
• Experience with Vermont landfill regulatory requirements; 
• Quality and completeness of proposed ongoing monitoring services; and 
• Cost and overall value to the Town. 

The Town may request additional information or interviews before making a selection. 

The Town is not obligated to select the lowest-cost proposal and reserves the right to reject any or all 
proposals. 

8. SUBMISSION 

Proposals shall be submitted electronically to: 

Town of Lincoln 
Attn: Town Administrator 
62 Quaker Street 
Lincoln, VT 05443 
Email: TownAdmin@LincolnVermont.org 

Proposals Due: September 14, 2026, 5:00PM 

Questions regarding this RFP shall be directed to: 

Patricia Waugh, Town Administrator 
Town of Lincoln 
62 Quaker Street 
Lincoln, VT 05443 
TownAdmin@LincolnVermont.org 
(802) 453-4502 

9. RFP ATTACHMENTS 

The following information will be provided on the Town of Lincoln website as part of the RFP package: 

1. VT DEC Action Required at AD380, Lincoln Landfill – June 16, 2026, including recent 
groundwater and PFAS monitoring information. 

2. Available Lincoln Landfill monitoring and site information [insert applicable monitoring 
results/document]. 

Proposers are encouraged to review the VT DEC Post-Closure Recertification Application and Solid Waste 
Management Rules linked above when preparing their proposals. 
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